
Page 1 of 70 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Presbytery Gathering Vision Statement 

The Church is the body of Christ.  As members of the body of Christ, each possessing a 
variety of gifts, we are called to live in right relationship with each other, to the glory of God.  
That is, we make a reciprocal promise, entering into deep, enduring relationship with every 
other member—a covenant relationship.  And in this same way, God relates to us and we 
relate to God within covenant relationship.  It is through covenant relationships with each 
other that we learn to respect and serve one another, to listen to and support one another, 
and to build up the body of Christ so that we may be able to “glorify and enjoy God now 
and forever” in full participation in God’s mission in the world. 
 
At Presbytery Gatherings, we aim to strengthen our covenant relationships by 

• Prioritizing excellent worship and prayer together 
• Equipping churches and believers with practical tools for ministry 
• Providing opportunities for relationship building and fellowship 
• Inviting the open sharing of information and ideas 
• Using transparent systems to conduct business in an orderly way 

 

 
The 189th Stated Meeting of the Presbytery of East Iowa 

Global Transformation in Covenant Community 
21 September 2019 

10 am-3 pm 
Co-hosted by Davenport, Newcomb and New Hope 

at the Newcomb church building 
2619 North Division Street 

Davenport, IA 52804 / (563) 391-7308 
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189th Stated Meeting 

Docket 

10:00 a.m. 

 

WORSHIP (Sanctuary) 

Preaching:  International Peacemaker Maria Bock Barett 

of the Dominican Republic 

 

María Bock Barett is an ordained minister and serves as 

Coordinator of Social Action for the Dominican Protestant 

Church (Iglesia Evangélica Dominicana). She oversees the 

denomination’s major programs aimed at transforming lives 

in local communities: solar ovens, purified water and 

community health evangelism (CHE). Even though she first 

was trained and worked as a chemical engineer, Rev. Bock has 

served as pastor to a number of marginal, urban 

congregations in the capital of Santo Domingo as well as 

working as a volunteer in the social action arm of the church, 

which she now coordinates. 

 

Offering:  Iglesia Evangélica Dominicana  
The Iglesia Evangélica Dominicana, Dominican Evangelical Church (IED) is 

the oldest Protestant church in the Dominican Republic. It is the product 

of U. S. Presbyterian and Methodist mission work in the late 1800’s and 

celebrated its 90th anniversary as an independent church in 2012. With 

over 13,000 members in 45 organized congregations and multiple 

“preaching points” around the country, the IED is very active in 

evangelism/new church development and Christian Education; educational 

ministries (Schools and vocational training schools owned and operated 

by local or national church bodies) and medical outreach (17 permanent 

medical clinics, various water projects, and one family therapy center). 

Outreach to Haitians living in the DR has included medical assistance, 

documentation for residency status, and outreach to new Haitian mothers 

in maternity hospitals. 

  

 

11:00 a.m. 
The Presbytery Convenes (Sanctuary) 

Constituting Prayer                                                    

Declaration of Quorum   
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Approval of Docket/Establishing Rolls 

Seating of Corresponding Members 
 
 

 

 

WELCOME   

Introduction of First-Time Presbyters 

Welcome from Host Pastors: 

     The Reverend Mary Arnold, HR, Pastor, Davenport,  

                                                                      New Hope 

     CRE Kerry Jennings, Pastor, Davenport, Newcomb 

 

 

 

 

 

STATED CLERK  
• Approval of Minutes of the 188th Stated Meeting 
• Davenport, Newcomb AC Minutes 
• Information Items 

o Report from G.A. Task Force (Marta Pumroy) 
o 224th G.A. Commissioners--Baltimore 
o Synod Minutes Review 
o Presbytery Minutes Review 
o G.A. Statistics and Reports 

 

Stated Clerk 

Blair 

 

PRESBYTERY COORDINATING COMMISSION (PCC) 
• Recommendation concerning PEIA Bylaws revision 

[Second Reading and Vote] 
• Information Items 

o 2020 Stated Meetings 
 

Co-

Moderators 

 

EDUCATION EVENT 
International Peacemaker Maria Bock Barett of the 
Dominican Republic 
 

 

 

TRUSTEES  

• Recommendation concerning Coggon, Zion 
building improvements 

 

RE Jan 

Kosowski 
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• Recommendation concerning Atkins, Pleasant Hill 
manse 

• Information Items 

 

BUDGET AND FINANCE TEAM  

• Actual vs Current Budget Comparison 
• Current Balance Sheet 
• Updated Per Capita and Mission by Church 

RE Tom 

Martin and 

Finance 

Manager 

Karen Bartel 

 

MINISTERS AND CONGREGATIONS COMMISSION 
• Celebration of the Honorable Retirement of the 

Reverend Dr. Howard Chapman 
• Additional action items in Table Docket 
• Information Items in Table Docket 

 

TE Jennifer 

Jennings 

Noon LUNCH GATHERING  

 

LEADERSHIP DEVELOPMENT TEAM 
• Examination of Anna Sheetz for enrollment as 

Inquirer 
• Examination of Stan Tate for enrollment as ERE 
• Examination of Inquirer Amanda Edwards for 

enrollment as Candidate 
• Information Items 

 

TE Mary 

Anne Welch 

 

MISSION AND SOCIAL JUSTICE TEAM 
• Information Items 

 

TE Kristin 

Hutson 

 
CONGREGATIONAL DEVELOPMENT AND VITALITY TEAM 

• Information Items 
TE Danie 

DeBeer 

 COVENANT COMMUNITY HAPPENINGS  

(Up to 1 minute per person) 
 

 NEW BUSINESS Stated Clerk 

Blair 
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 ADJOURNMENT  

 

REMINDER:  Commissioners are so named because they have a commission, a 

special responsibility to prepare for the meeting by carefully reading and thinking 

through the meeting materials in advance in order to make educated decisions, 

and then sharing the information presented at Presbytery meetings with their 

sessions as a part of the Presbyterian connectional system.  Please take this 

commission seriously and share information so that your session will be “in the 

know.” 

To steward resources wisely, all documents in the meeting packet will be available 

electronically on the Presbytery website.  Copies of the meeting packet will be 

available in hard copy form only upon request.   

New business must be delivered to the Stated Clerk no later than 1:00 p.m. New 

motions and amendments must be pre-filed in writing with the Stated Clerk at this time. 

PLEASE COMPLETE THE ONLINE REGISTRATION 
FORM FOR THIS MEETING AS SOON AS POSSIBLE 

 

• Your timely registration helps us to get an accurate meeting count.  

• Childcare will be provided.  Please indicate the need for childcare on the 

registration form.   

• Please also indicate dietary restrictions on the registration form 
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REPORT OF THE STATED CLERK 
 
ACTION ITEMS  
MOTION: The Stated Clerk advises that a motion would be in order that the Presbytery 
approve the minutes of the 188th Stated Meeting of the Presbytery of East Iowa, 
convened on 13 July 2019 at St. Andrew Presbyterian Church in Iowa City, Iowa. These 
minutes may be found on the Presbytery website—www.peia.org—under the "Meetings 
and Minutes" tab.  
MOTION:  That the Presbytery receive the following report from the Administrative 
Commission for the Commissioning of ERE Kerry Jennings to pastoral service at 
Davenport, Newcomb and dismiss this commission with deep appreciation for its service. 

 
Administrative Commission for the Commissioning 

 of ERE Kerry Jennings 
Davenport, Newcomb 

1 July 2018 
The Administrative Commission for the Installation of ERE Kerry Jennings as Pastor of Newcomb 
Presbyterian Church in Davenport, Iowa, duly appointed by the Presbytery of East Iowa, 
convened with prayer on Sunday, 25 August 2019 at 2:00 p.m. in the sanctuary of Newcomb 
Presbyterian Church, Davenport, Iowa. Commission members present were: RE Karen Minnis, 
Morning Sun, First, United, PEIA Immediate Past Moderator; TE Gary Burnett, HR; CRE Phil 
Leipold, Miles, First and AC Clerk; TE Jennifer Jennings, Wilton, First; RE Joan Thompson, 
Winfield, First; and RE Kris Ward, Davenport, Newcomb Clerk of Session. 
 
Ruling Elder Karen Minnis, Presbytery Immediate Past Moderator, called the commission to 
order with prayer, appointed Ruling Elder Phil Leipold as Clerk, and reviewed the order of 
worship for the installation service. The Clerk moved to dispense with the reading of the minutes 
and to adjourn the meeting with the benediction at the close of the installation service. The 
motion was seconded and APPROVED.  
 
Moderator Minnis recessed the commission meeting with prayer in order for the commission to 
carry out the Service of Installation. The requirements of the Constitution were met, and all 
questions of ERE Kerry Jennings and the congregation were answered in the affirmative. No 
scruples were expressed. After the Commissioning Prayer, Moderator Minnis pronounced that 
ERE Kerry Jennings was duly commissioned as Pastor of Newcomb Presbyterian Church in 
Davenport, IA. The service and the meeting of the commission adjourned with Benediction at 
2:55 p.m.  
 
Respectfully submitted, Philip Leipold, Clerk 
 
 
INFORMATION ITEMS  

• The 224th General Assembly (2020) will take place in Baltimore, Maryland, from 
June 20–27, 2020. Each presbytery must nominate teaching and ruling elder 
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commissioners and young adult advisory delegates prior to the 180-day deadline on 
December 23, 2019.  East Iowa is authorized to send two ruling and two teaching elders 
(one male and one female in each ordination category) and one young adult advisory 
delegate.  Serving as a General Assembly commissioner provides an exceptional 
opportunity to see the whole PCUSA covenant community at work, to make new friends 
from across the country, and to learn more about what God would have us to be and do 
as disciples of the Risen Christ.  Please prayerfully consider this service and fill out the 
nomination form, which can be found on the Presbytery’s website (www.peia.org) or by 
clicking here. 

• The 120-day deadline for the submission of overtures to amend or interpret the 
Book of Order is February 21, 2020.  If you are thinking about submitting such an 
overture, remember that it will need to be approved at the January 25, 2020 stated 
meeting of the Presbytery.  

• The Stated Clerk reports that the Minutes Review Committee of the Synod of 
Lakes and Prairies met on May 29-30, 2019 at the Lakeshore Retreat Center in 
Milford, Iowa. The minutes of the Presbytery of East Iowa: 13 January 2018 [4852-
4889], 20 March 2018 [4890-4922], 22 May 2018 [4923-4954], 28 June 2018 [4955-
4962], 12 August 2018 [4954-5004], 29 September 2017 [5005-5029], and 15 
November 2018 [5030-5070] were APPROVED WITHOUT EXCEPTION. 
 

• Our polity requires annual reviews of each church’s minutes and roll books as a 
mark of trust within covenant community. The regional records review sessions will 
take place in October.  Please watch Out and About  for information about each 
regional session.  This is a great way to learn more about the role of clerk of 
session! The records review checklist may be found on the Presbytery website or 
by contacting Stated Clerk Dr. Rebecca Blair at 319- 930-7470 or rblair@peia.org. 

 
• According to G-2.0501, G-2.0502, G-3.0104, and G-3.0307, the Presbytery of 

East Iowa through the Commission on Ministry requires annual reports from 
all teaching elders who are minister members in order to determine that 
they are fulfilling the criteria for membership and are in validated ministries. 
These reports were received on 30 April 2018 and are in the review process 
by members of the Commission on Ministry. 

 
• In accord with G-21001, the Presbytery, through its Commission on 

Ministry, has reviewed the commissions of all commissioned ruling 
elders at the end of each term of commissioned service. 
 

• In accord with G-3.0302e, the required statistics have been transmitted to the 
Office of the General Assembly 

 
 

http://www.peia.org/
https://peia.org/general-assembly-applications/
mailto:rblair@peia.org
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• The Book of Order requires that on or before December 31 of each year, the 
Presbytery record the report of the type of work in which each minister of the 
Presbytery is engaged (G-2.0503). The occupation codes for minister 
members of the Presbytery are as follows: 

 
 

Cathy Allen 105 Robert Hill, HR 299 Kyle Otterbein 103 

Steven Allen, HR 299 John Hougen 101 Kristy Parker 797 

Mike Andrew 797 Beverly Hovenkamp 797 Kurt Pasko 797 

Noelle Andrew 703 Sue Howes, HR 299 Wayne Peace, HR 299 

Mary Arnold, HR 299 Kristin Hutson 797 Connie Peake 797 

Karen D. Beals, HR 299 Herb Isenberg, HR 299 Joseph Phipps 101 

Jim Bonewald 101 Will Jackson, HR 299 Elizabeth Platt, HR 299 

Robert Bouton, HR 299 William Jamison, HR 299 Mary Pugh 101 

Gary Burnett, HR 299 Jennifer Jennings 101 Nancy Redman, HR 299 

Maurice Campbell, HR 
299 

R. Dixon Jennings, HR 299 Gerald Rife, HR 299 

David Castrodale, HR 299 Warren Jensen 158 Lisa Ross Thedens 108 

Howard Chapman, HR 299 Bethany Jessop 797 Loretta Ross, HR 299 

Stan Coller 797 Daniel Jessop 101 Pam Saturnia 101 

Jessica Crane Muñoz 101 David Jurgens, HR 299 Michele Scott (UCC) 151 

Robert David 797 Robin Kash, HR 299 Julie Schuett 101 

Daniel deBeer 105 Erin Kaye 101 Linda (Kitch) Shatzer), HR 299 

Robert Dykstra 701 Lucille King, HR 299 Paul Skelley, HR 299 

Jack Edmisson 797 Debra Kinney 101 David Snyder 797 

John Elliott, HR 299 Sonda Kirsteatter 797 Colette Soults 797 

Barry Ensign-George 654 Wade Kirsteatter 797 James Stewart, HR 299 

Jon Evans 101 Jim Langley 797 Katie Styrt 103 

Emory Gillespie 101 Nancy O. Love 101 Penny Thomsen 797 
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Roger Grandia (RCA) 151 Mark Martin, HR 299 Anni Thorn 101 

Mildred Grubbs, HR 299 Samuel R.D. Massey 101 Paul Uzel (dual member) 108 

Dottie Halverson 101 Charles McCracken, HR 299 Emory VanGerpen, HR 299 

Pat Halverson, HR 299 Darcy Metcalfe 101 Diane Voorhees, HR 299 

William Harnish, HR 299 Richard Miller 797 Dick Wallarab, HR 299 

Robert F. Hart, HR 299 Charles Mills, HR 299 Bill Warhover 701 

Heather Hayes 101 Scott Minteer 797 Mary Anne Welch 101 

Sarah Hegar 797 Dennis Morey 108 Troy Winder 101 

Trey Hegar 101 Maxwell Muska 101 Lori Wunder 101 

J.R. Henderson (RCA) 151 Duane Olsen 797   

Patricia Henderson 797 Melody Oltmann 101   
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REPORT OF THE PRESBYTERY COORDINATING COMMISSION 
 
ACTION ITEM 
MOTION:  The Presbytery Coordinating Commission moves that the Presbytery concur 
with its recommendation to replace the current Bylaws of the Presbytery of East Iowa 
(adopted and effective 9-10-2013) by the adoption of the Bylaws of the Presbytery of East 
Iowa, considered at a First Reading on 13 July 2019 and herewith presented for Second 
Reading with changes resulting from the First Reading in red print. 
 
[See Appendix A for copies of the current and proposed bylaws documents] 
 
NOTE:  What happens at a First and Second Reading? 
A First Reading is the first of two occasions on which a constituting document or bill must 
be formally presented to an assembly in the process of its enactment.  During the First 
Reading, the document is introduced to the body ad seriatim (that is, section by section) 
with the opportunity for members of the body to ask questions about each section.  The 
PCC will take any comments from the body under advisement and will prepare a draft for 
a Second Reading and vote at the September stated meeting.  Amendments from the 
floor are only in order at the Second Reading prior to the vote. 
A revision to bylaws is an extensive rewrite that reflects fundamental changes in the 
structure of the organization. By considering a revision of our bylaws, we are proposing 
to substitute a new set of bylaws for the existing ones since the Presbytery’s structure 
has changed significantly. The process to adopt the new bylaws at the September stated 
meeting requires at least a two-thirds vote of those present and voting.  When the vote 
occurs, the Moderator will take an initial voice vote.  If that vote is not unanimous, we will 
vote by ballot to ascertain if the motion is approved by at least a two-thirds majority. 
 
 
INFORMATION  ITEM 
 
STATED MEETING DATES AND LOCATIONS 2020 
Saturday, January 25 10:00 am-3:00 pm Cedar Rapids, First Confirmation 

pending 
Saturday, March 14 10:00 am-3:00 pm Bettendorf, First Confirmed 
Saturday, July 11 10:00 am-3:00 pm All Presbytery Picnic Location TBD 
Saturday, September 
19 

10:00 am-3:00 pm Blue Grass PC Confirmation 
pending 

Thursday, November 
19 

1:00pm-5:00pm Washington, United Confirmed 
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REPORT OF THE TRUSTEES 

 

ACTION ITEMS 

MOTION:  The Presbytery Trustees recommend that the Presbytery approve the request 
from Coggon, Zion to spend approximately $15,500 for the following property needs: 

Replacement of the manse roof and eaves troughs at a cost of $7,750. 
Concrete replacement of the manse driveway at a cost of $4,300. 
Installation of AC in the sanctuary at an estimated cost of $3,306.30. 

NOTE:  These items were approved at the July 21 and August 25, 2019, session meetings. The 
replacement of the roof is in the current budget. The total amount of $15,356.30 is greater than 
10% of the budget. These expenses will be paid from the General Fund. We currently have a 
surplus of $23,000 in our General Fund. 
 
MOTION:  The Presbytery Trustees recommend that the Presbytery approve the request 
from the Atkins, Pleasant Hill session to sell the manse.  This property in valued between 
$145,000-$150,000. 
 
NOTE:  The manse has been rented for several years but is becoming burdensome to maintain.  
It currently needs some repair work.   
 
INFORMATION ITEMS 

• Jan Kosowski has spoken with Bernice from the Mt. Moriah COGIC in Davenport.  Mt. 

Moriah is in the process of purchasing the old St. Andrew church building there from the 

Presbytery.  She had thought the contract and the balance would be due this September 

1, but it is not due until September 1, 2020.  At that time, they are going to be interested 

in extending that contract. 

• The session of Rowley Presbyterian Church has authorized $4,500 to acquire property 

from the City of Rowley adjacent to the church lot. The city is disposing of the property. 

The front of the church building is on city property, the current lot is almost 

unbuildable because of the triangular shape. We will use money from the recent sale of 

the manse.  The actual cost may be much lower, if a survey is not needed.  It is likely to 

be October, before the transfer would take place.  This action does not require 

Presbytery approval since the amount spent is less than 10% of the church’s budget. 

• Ann Luedtka and Jan Kosowski, at the request of the congregation, attended a 

Congregational Meeting at Montrose.   We had a lovely dinner with them.  This 

congregation is struggling with the decision of if and when they might close.  We 

encouraged them to continue to meet together as long as they still wanted to as they 

still have sufficient financial means to continue to do so for perhaps another year.  In the 

meantime, they can be exploring options for selling their building and some of their 
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assets.  They have not met in the sanctuary for a year due to stairs but meet in the 

fellowship hall which speaks to their desire to continue together for the time being. 
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REPORT OF THE BUDGET AND FINANCE TEAM 

Presbytery of East Iowa 
Actual vs Budget 

As of 31 August 2019 

       

    

Jan - Aug 
19 Budget 

% of 
Budget 

       
Income     
 4000 · PEIA  Missions    
  4002 · PEIA Cur Yr Unified Missions 46,372.70   
  4004 · Prior Year PEIA Unified Mission 11,139.41   

  4000 · PEIA  Missions - Other 0.00 120,000.00 0.0% 

 Total 4000 · PEIA  Missions 57,512.11 120,000.00 47.93% 

 4001 · Unified Mission Passthroughs    
  40011 · Unified MIssion Collections GA 17,761.53   
  40012 · Unified Mission Coll  - Synod 5,311.18   
  40014 · GA Designated Missions 13,071.14   
  40015 · Unified Miss Passthrough Disb -37,623.82   
  4001 · Unified Mission Passthroughs - Other 1,000.00   

 Total 4001 · Unified Mission Passthroughs -479.97   
 40031 · PEIA Peacemaking Team Coll 405.40   
 4010 · Endowment Incomes    
  4011 · Grubbs Endowment 37.29   
  4012 · Laurence Nelson Scholarship Fu 254.13   
  4013 · Mt Zion Endowment 210.15   
  4015 · McCann Scholarship 20,812.33   

  4010 · Endowment Incomes - Other 0.00 2,300.00 0.0% 

 Total 4010 · Endowment Incomes 21,313.90 2,300.00 926.69% 

 4040 · Per Capita/PEIA 138,313.75 230,000.00 60.14% 

 4041 · Per Capita Pass Throughs    
  40411 · Per Capita Rec'd - GA 55,905.81   
  40412 · Per Capita Rec'd - Synod 34,004.97   

  40415 · Per Capita Passthr Disbursed -90,119.77   

 Total 4041 · Per Capita Pass Throughs -208.99   
 4045 · PC(USA) Special Offerings    
  40451 · One Great Hour 28,742.66   
  40452 · Pentacost 2,092.40   
  40453 · Peace & Global Justice - GA 2,885.27   
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  40454 · Peace & Global Witness - Synod 301.62   
  40455 · Christmas Joy 20,181.22   
  40456 · GA Special Offerings Disb -54,203.17   

 Total 4045 · PC(USA) Special Offerings 0.00   
 4050 · Operating Interest - Savings 1,327.33   
 4100 · Synod Support    

  4101 · CPS Support 10,114.68 12,000.00 84.29% 

 Total 4100 · Synod Support 10,114.68 12,000.00 84.29% 

 4640 · Other Types of Income    
  4641 · Mt Moriah Principle 3,577.14   
  4642 · Mt Moriah Interest 5,121.52   
  4643 · Miscellaneous Revenue 10.00   
  4645 · Refunds 442.00   

  4660 · PEIA Disaster Recovery Fund 900.00   

 Total 4640 · Other Types of Income 10,050.66   
 4650 · PEIA Designated Missions 48,381.40   
 4652 · PEIA Designated Disbursed -54,898.40   
Total Income 231,831.87 364,300.00 63.64% 

       
Expense     
 6000 · Ministers & Congregations Comm    
  6010 · MCC Admin Expense 57.25 350.00 16.36% 

  6021 · MCC Travel 615.59 400.00 153.9% 

  6050 · Pastor Assessmnt & Consultation 0.00 2,170.00 0.0% 

  6060 · MCC Background Checks 0.00 3,250.00 0.0% 

  6075 · Safe Gathering Contract 3,725.00     

 Total 6000 · Ministers & Congregations Comm 4,397.84 6,170.00 71.28% 

 6100 · Leadership Development Team    
  6030 · CRE Retreats 350.00 1,000.00 35.0% 

  6031 · LDT Travel 428.00 400.00 107.0% 

  6040 · New Pastor Development 0.00 500.00 0.0% 

  6045 · Pastoral Development 1,085.00 1,000.00 108.5% 

  6105 · Comm on Prep for Ministry 0.00 500.00 0.0% 

  6125 · Trustees    
   6126 · Trustees Travel 76.40 400.00 19.1% 

   6125 · Trustees - Other 0.00 100.00 0.0% 

  Total 6125 · Trustees 76.40 500.00 15.28% 

  6210 · Presbytery Meeting Expense 732.03 2,000.00 36.6% 

  6220 · Administrative Commissions    
   6221 · Admin Commissions Travel 13.00 100.00 13.0% 
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   6220 · Administrative Commissions - Other 0.00 500.00 0.0% 

  Total 6220 · Administrative Commissions 13.00 600.00 2.17% 

  6305 · Leadership & Networking Events 311.80 1,000.00 31.18% 

  6320 · Youth Triennium 1,770.73     

 Total 6100 · Leadership Development Team 4,766.96 7,500.00 63.56% 

 6120 · Comm Representation & Nominatn    
  6121 · CRN Travel 0.00 100.00 0.0% 

  

6120 · Comm Representation & Nominatn - 
Other 0.00 100.00 0.0% 

 Total 6120 · Comm Representation & Nominatn 0.00 200.00 0.0% 

 6122 · Budget & Finance Team    
  6123 · B&FT Travel 0.00 100.00 0.0% 

  6122 · Budget & Finance Team - Other 0.00 100.00 0.0% 

 Total 6122 · Budget & Finance Team 0.00 200.00 0.0% 

 6200 · Congr Dev & Vitality Team    
  6070 · CDV Admn Expense 375.00 350.00 107.14% 

  6071 · CDV Travel 31.00 400.00 7.75% 

  6072 · CDV Events 0.00 2,000.00 0.0% 

 Total 6200 · Congr Dev & Vitality Team 406.00 2,750.00 14.76% 

 6225 · PEIA Coord Commission (PCC)    
  6226 · PCC Travel 80.00 500.00 16.0% 

  6225 · PEIA Coord Commission (PCC) - Other 0.00 100.00 0.0% 

 Total 6225 · PEIA Coord Commission (PCC) 80.00 600.00 13.33% 

 6230 · Permanent Judicial Commission    
  6231 · PJC Travel 0.00 100.00 0.0% 

  6230 · Permanent Judicial Commission - Other 0.00 1,000.00 0.0% 

 Total 6230 · Permanent Judicial Commission 0.00 1,100.00 0.0% 

 6500 · Operations    
  6501 · New Equipment 0.00 400.00 0.0% 

  6502 · Copier & Printing 2,446.11 5,000.00 48.92% 

  6503 · Communications Contract 305.00 2,000.00 15.25% 

  6504 · Internet Access Contract 1,665.80 2,500.00 66.63% 

  6505 · IT Services & Software 9,736.92 15,000.00 64.91% 

  6506 · Telephone, Telecommunications 1,641.35 3,200.00 51.29% 

  6510 · Condo Association Dues 9,626.72 14,720.00 65.4% 

  6511 · Utilities 1,230.73 1,400.00 87.91% 

  6512 · Building Insurance 4,385.70 8,000.00 54.82% 

  6514 · Office Maintenance Exp 5,821.32 400.00 1,455.33% 

  6515 · Rent 5,600.00   
  6520 · Supplies 3,409.60 1,000.00 340.96% 
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  6521 · Postage, Mailing Service 1,289.36 1,800.00 71.63% 

  6522 · Bank Fees & Charges 0.00 50.00 0.0% 

  6523 · Legal & Professional 8,408.10 1,000.00 840.81% 

  6524 · Audits & Financial Reviews 0.00 5,000.00 0.0% 

  6525 · Kitchen/Hospitality 0.00 100.00 0.0% 

  6530 · Publications 78.95 200.00 39.48% 

  6531 · Awards/Recognitions/Remembrance 3,075.16 600.00 512.53% 

  6535 · Payroll Expense 937.84 200.00 468.92% 

  6540 · Moving Expense 858.19     

 Total 6500 · Operations 60,516.85 62,570.00 96.72% 

 6600 · Officer & Other Travel    

  6603 · Moderator & Vice Moderator Exp 44.40 300.00 14.8% 

 Total 6600 · Officer & Other Travel 44.40 300.00 14.8% 

 6700 · Payroll Expense    
  6701 · Stated Clerk Payroll Expenses    
   6705 · Salary - Stated Clerk 32,435.58 55,169.00 58.79% 

   6710 · Benefits - Stated Clerk 11,653.36 20,412.00 57.09% 

   6715 · FICA Stated Clerk 3,562.24 5,782.00 61.61% 

   6720 · Continuing Education St Clrk 0.00 1,000.00 0.0% 

   6725 · Travel Exp - Stated Clerk 4,573.38 2,500.00 182.94% 

   6730 · Professional Exp - Stated Clerk 106.77 500.00 21.35% 

  Total 6701 · Stated Clerk Payroll Expenses 52,331.33 85,363.00 61.3% 

  6703 · Payroll Exp - Pastor to Pastor    
   6707 · Salary - Pastor to Pastor Assoc 6,135.50 10,518.00 58.33% 

   6717 · FICA - Pastor to Pastor 147.44   
   6723 · Continuing Ed -Pastor to Pastor 795.00 1,000.00 79.5% 

   6727 · Travel Exp - Pastor to Pastor 1,289.10 2,000.00 64.46% 

  Total 6703 · Payroll Exp - Pastor to Pastor 8,367.04 13,518.00 61.9% 

  6750 · Payroll Expense -Communications    
   6755 · Wages - Comm Proj Manager 21,112.00 31,668.00 66.67% 

   6756 · Benefits - Comm Proj Manager 7,768.51 8,858.00 87.7% 

   6757 · FICA - Comm Proj Manager 1,602.81 2,423.00 66.15% 

   6758 · Continuing Ed - Comm Proj Mana 0.00 1,000.00 0.0% 

   6759 · Travel Expenses Comm Proj Mngr 0.00 500.00 0.0% 

  Total 6750 · Payroll Expense -Communications 30,483.32 44,449.00 68.58% 

  6760 · Payroll Exp - Financial Manager    
   6765 · Wages - Financial Manager 7,445.28 11,168.00 66.67% 

   6767 · FICA - Financial Manager 650.23 855.00 76.05% 

   6768 · Continuing Ed - Fin Manager 0.00 500.00 0.0% 

   6769 · Treasurer Mileage 190.82 1,200.00 15.9% 
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  Total 6760 · Payroll Exp - Financial Manager 8,286.33 13,723.00 60.38% 

  6700 · Payroll Expense - Other 7,929.83     

 Total 6700 · Payroll Expense 107,397.85 157,053.00 68.38% 

 6800 · PEIA Missions    
  6801 · Camp Wyoming 45,000.00 45,000.00 100.0% 

  6802 · Young Adult & College Ministry 0.00 10,000.00 0.0% 

  6803 · Mission Starfish Haiti 5,000.00 10,000.00 50.0% 

  6804 · Presbytery Mission Outreach 3,750.00 10,000.00 37.5% 

 Total 6800 · PEIA Missions 53,750.00 75,000.00 71.67% 

 8000 · Church Closings Income -25,628.16   
 8003 · Church Closing Expense 4,009.21   
Total Expense 209,740.95 313,443.00 66.92% 

Net Income 22,090.92 50,857.00 43.44% 

    22,090.92 50,857.00 43.44% 

 
 

 

Presbytery of East Iowa 
Balance Sheet 

as of 31 August 2019 
 
 

     Aug 31, 19 

ASSETS    
 Current Assets  
  Checking/Savings  
   1005 · Checking - U of I Credit Union 91,807.91 

   1010 · Savings - U of I Credit Union 508,591.16 

  Total Checking/Savings 600,399.07 

 Total Current Assets 600,399.07 

TOTAL ASSETS 600,399.07 

LIABILITIES & EQUITY  
 Liabilities   
  Current Liabilities  
   Other Current Liabilities  

    24000 · Payroll Liabilities 5,645.98 

   Total Other Current Liabilities 5,645.98 

  Total Current Liabilities 5,645.98 
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 Total Liabilities 5,645.98 

 Equity   
  30000 · Opening Balance Equity  
   30001 · Prior Year Balances 210,034.78 

   30002 · Church Closing Reserves 179,745.59 

   30003 · Restricted Balances 224,562.62 

  Total 30000 · Opening Balance Equity 614,342.99 

  32000 · Unrestricted Net Assets -41,680.82 

  Net Income 22,090.92 

 Total Equity 594,753.09 

TOTAL LIABILITIES & EQUITY 600,399.07 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS SPACE LEFT INTENTIONALLY BLANK 
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Church Name City PIN 
2019 Per 

Capita Paid Due   
 
  

Ainsworth Community Church Ainsworth 10415 3,686.00 450.00 3,236.00    
Argyle Presbyterian Church Argyle 2549 2,964.00 2,964.00 0.00    
Pleasant Hill Presbyterian Church Atkins 2345 2,812.00  2,812.00    
Bettendorf Presbyterian Church Bettendorf 2589 11,932.00 11,932.00 0.00    
First Presbyterian Church Birmingham 2550 304.00 304.00 0.00    
First Presbyterian Church Blairstown 2346 874.00 874.00 0.00    
Blue Grass Presbyterian Church Blue Grass 10388 5,852.00 851.00 5,001.00    
Bonaparte United Church Bonaparte 2551 796.00 796.00 0.00    
First Presbyterian Church Burlington 11889 5,928.00 862.00 5,066.00    
Community Presbyterian Church Cascade 2479 722.00 722.00 0.00    
Calvin Sinclair Presbyterian Church Cedar Rapids 9582 1,292.00  1,292.00    
Christ Church Presbyterian Cedar Rapids 2375 4,446.00 1,577.00 2,869.00    
First Presbyterian Church Cedar Rapids 2347 19,646.00 8,500.00 11,146.00    
Hus Memorial Presbyterian Church Cedar Rapids 2350 2,736.00 1,368.00 1,368.00    
Olivet Presbyterian Church Cedar Rapids 2352 2,508.00  2,508.00    
Westminster Presbyterian Church Cedar Rapids 2354 9,842.00 9,842.00 0.00    
First United Presbyterian Church Clinton 12129 4,256.00  4,256.00    
Zion Presbyterian Church Coggon 2358 2,546.00 2,546.00 0.00    

Cotter Presbyterian Church 
Columbus 
Junctn 2596 912.00 874.00 38.00    

Salem Welsh Presbyterian Church 
Columbus 
Junctn 2594 1,330.00 1,144.00 186.00     

United Presbyterian Church 
Columbus 
Junctn 2593 3,990.00 3,800.00 190.00     

United Church of Crawfordsville Crawfordsville 10414 2,090.00 2,090.00 0.00    
First Presbyterian Church Davenport 2598 27,170.00 8,162.00 19,008.00    
New Hope  Presbyterian Church Davenport 12240 2,812.00 1,750.00 1,062.00    
Newcomb Presbyterian Church Davenport 2600 7,068.00 7,068.00 0.00    
First Presbyterian Church Ely 2357 8,170.00 4,994.00 3,176.00    
First Presbyterian Church Fairfield 2554 4,180.00 4,180.00 0.00    
Sharon Presbyterian Church Farmington 2557 4,370.00 4,370.00 0.00    
Union Presbyterian Church Ft. Madison 2558 3,648.00  3,648.00    
First Presbyterian Church Hazleton 2482 724.00   724.00    
First Presbyterian Church Independence 2484 6,688.00 6,004.00 684.00    

Church Name City PIN 
2019 Per 

Capita Paid Due   
 
  

First Presbyterian Church Iowa City 2605 14,364.00 14,364.00 0.00    
St. Andrew Presbyterian Church Iowa City 2626 32,566.00 16,485.50 16,080.50    
United Presbyterian Church Keokuk 10668 2,698.00  2,698.00    
United Church of Faith Keota 2607 3,154.00 1,340.00 1,814.00    
First Presbyterian Church LeClaire 2609 2,280.00 1,372.00 908.00    
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Our Savior Presbyterian Church LeClaire 10135 4,712.00  4,712.00    
United Presbyterian Church Lone Tree 10026 6,802.00 349.00 6,453.00    
Union Presbyterian Church Lost Nation 2360 3,990.00 2,686.60 1,303.40    
First Presbyterian Church Manchester 2489 4,104.00 2,736.00 1,368.00    
First Presbyterian Church Marengo 2611 6,232.00 3,452.90 2,779.10    
Echo Hill Presbyterian Church Marion 12233 10,412.00 2,088.00 8,324.00    
First Presbyterian Church Marion 2361 16,188.00 8,094.00 8,094.00    
First Presbyterian Church Mechanicsville 2362 3,382.00 3,382.00 0.00    
First United Presbyterian Church Mediapolis 2562 2,888.00 1,476.00 1,412.00    
First Presbyterian Church Miles 2363 2,964.00 2,964.00 0.00    
First Presbyterian Church Monticello 9641 7,790.00 709.00 7,081.00    
Montrose Presbyterian Church Montrose 2565 1,330.00 1,330.00 0.00    
First United Presbyterian Church Morning Sun 2566 2,280.00 1,537.25 742.75    
First Presbyterian Church Mt. Pleasant 2569 11,932.00 3,963.00 7,969.00    
First Presbyterian Church Mt. Vernon 2366 5,054.00 2,525.00 2,529.00    
Linn Grove Presbyterian Church Mt. Vernon 2367 1,292.00 1,292.00 0.00    
First Presbyterian Church Muscatine 2613 8,588.00 8,626.00 -38.00    
New London Presbyterian Church New London 2571 3,116.00 2,070.52 1,045.48    
Central Presbyterian Church Newhall 2368 1,634.00 1,634.00 0.00    
First Presbyterian Church Onslow 2369 1,406.00 1,406.00 0.00    
Princeton Presbyterian Church Princeton 2616 2,280.00 2,280.00 0.00    
First Presbyterian Church Rowley 2495 1,254.00 1,330.00 -76.00    
Scotch Grove Presbyterian Church Scotch Grove 2371 912.00 912.00 0.00    
First Presbyterian Church Shellsburg 2372 2,736.00 2,736.00 0.00    
Springville Presbyterian Church Springville 2373 3,306.00 874.00 2,432.00    
Stanwood Union Church Stanwood 10413 1,292.00  1,292.00    
Vinton Presbyterian Church Vinton 10227 9,462.00 6,303.79 3,158.21    
First Presbyterian Church Wapello 2579 4,256.00 783.00 3,473.00    
United Presbyterian Church Washington 9756 13,262.00 9,965.25 3,296.75    
First Church United West Liberty 2622 2,850.00 2,850.00 0.00    

Church Name City PIN 
2019 Per 

Capita Paid Due   
 
  

West Point Presbyterian Church Denmark 2580 950.00  950.00    
First Presbyterian Church Williamsburg 2623 10,488.00 5,244.00 5,244.00    
First Presbyterian Church Wilton 2624 6,688.00 4,446.00 2,242.00    
Sugar Creek Presbyterian Church Wilton 2625 1,178.00  1,178.00    
First Presbyterian Church Winfield 2581 5,206.00   5,206.00       

   383,572.00 211,630.81 171,941.19     

First Presbyterian Church Hazleton 2482 -724.00   unbillable     
   382,848.00      
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Presbytery of East Iowa 

  

General Missions and 
Per Capita   

  2019   

 

Members as of 
12/31/2017  10,094 383,572.00 

     

Per Capita 2019% Billed 
Collected 

YTD Due 
  GA 0.235526 90,341.30 49,844.62 40,496.68 
  Synod 0.142105 54,507.60 30,073.85 24,433.75 
  PEIA 0.622368 238,723.10 131,712.33 107,010.77 

Due 1.000000 383,572.00 211,630.81 171,941.19 
     

 2019 Per Capita $  

Uncollectabl
e Billed 

GA 8.95 90,341.30   
Synod 5.40 54,507.60   
PEIA 23.65 238,723.10     

 38.00 383,572.00 0.00 383,572.00 
     

General 
Mission 2019% Pledged Collected 

Over/Unde
r 

  GA 0.2 8,432.45 13,267.13  
  Synod 0.1 4,216.23 6,633.57  
  PEIA 0.7 29,513.58 46,434.96   

  42,162.25 66,335.66 -24,173.41 
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REPORT OF THE MINISTERS AND CONGREGATIONS COMMISSION 
 
MOTION:  The MCC recommends that the Presbytery grant the Reverend Dr. 
Howard Chapman Honorably Retired status in gratitude for his 24 years and 8 
months of faithful service as Pastor of First Presbyterian Church in Marion, IA. 
 
*[Following approval of this motion, the body will join in the Litany in Recognition of 
Honorable Retirement from the Ministry of Word and Sacrament] 
 
Please consult the Table Docket for the remainder of this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS SPACE LEFT INTENTIONALLY BLANK 
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REPORT OF THE LEADERSHIP AND DEVELOPMENT TEAM 
 
ACTION ITEMS 
MOTION:  If the way be clear, the Leadership Development Team recommends that Anna 
Sheetz (IC, First) be approved to be enrolled as an Inquirer. 
 
MOTION:  The Leadership Development Team recommends that the Presbytery approve 
RE Stan Tate, as having successfully completed the requirements, for enrollment as an 
Eligible Ruling Elder for commissioned service in East Iowa Presbytery.  
 
MOTION: After years of discernment with Stan and in conjunction with what we believe to 
be the work of the Holy Spirit, the Leadership Development Team recommends that the 
Presbytery commission Stan to a risk-taking venture. We are at a crossroads in the 
American church and while we are not yet clear what the future holds, we feel strongly 
that one expression of ministry that this missional moment calls for is the establishment 
of house churches.  To that end, the team recommends that Stan be commissioned to an 
apostolic ministry, which will include working to establish and oversee house church 
ministries. We envision that said commissioning will include a ministry of word and 
sacrament as Stan works to train leaders and to provide spiritual leadership and oversight. 
Believing that this is the work of the Spirit, it is our hope and prayer that the body of East 
Iowa Presbytery will be willing to wholeheartedly partner with Stan Tate in exploring the 
possibility of this exciting, new endeavor.  If the way be clear, Stan will be commissioned 
at the November 2019 or January 2020 stated meeting. 
  
INFORMATION ITEMS 

• A retreat for TEs and CREs will be held Oct. 25-26 at Owl’s Nest, Camp Wyoming.  (4:00 
pm Fri., Oct. 25 through 3:00 pm Sat., Oct. 26).  The retreat will be led by Reverend Loretta 
Ross.  The topic will center around the challenges of leading people through change and 
how one works through resistance to change.  Registration available on the PEIA website.  
Price for minister members and CRES is $69.  Lodging and meals are included in the 
registration fee. 

 

 
 
 
 of Honorable Retirement from the Ministry of Word 
and Sacrament 
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SAY THIS VOTE REQUIRED TO PASS 

Make a main motion “I move that …” or “I move to…”  Majority 

Modify or change a motion “I move to amend by…”  Majority 

Postpone consideration to another 
time 

“I move to postpone until…”  Majority or 2/3 if a special order 

End debate and bring to a vote “I move the previous question” or “I 

move the previous question on all 

pending questions.” 

 Two-thirds 

Refer to a committee “I move that this matter be referred 

to …” 

 Majority 

Object to procedures “Point of order.”  The Moderator decides 

Challenge ruling of the moderator “I appeal the Moderator’s decision.  Majority or tie vote sustains  

   the Moderator 

Retake the vote by rising “I call for a division” or simply 

“Division”. 

 The demand requires a rising vote 

MEETINGS OF THE PRESBYTERY OF EAST IOWA 

 
• Any main motion introduced on the floor should be legibly written and submitted to 

the Stated Clerk. 
• Microphones are placed on the floor for the use of the commissioners. Whenever 

you wish to address the Presbytery promptly proceed to the nearest microphone. 
The proper procedure for gaining recognition is to say, “Mr. Moderator,” or 
“Madame Moderator,” and wait for the Moderator to recognize you before 
speaking. 

• The person making the motion is entitled to speak first in debate. However, the 
maker of the motion must be silent until the motion is seconded and has been 
stated by the Moderator, providing the motion is debatable. 

• The current edition of Roberts Rules of Order is the parliamentary authority. 
• At times the Moderator may rule on a matter without taking a vote. If there is no 

objection, it will be considered unanimous (or general) consent. If there is an 
objection, it should be made known immediately. If even one commissioner objects, 
a vote must be taken. 

• If you want to make or change a motion and are unsure of the correct procedure: 
o Request to be recognized by the Moderator 
o Explain what you want to do 
o Request that the Stated Clerk provide assistance 
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                               MOTION FORM 

When presenting motions to the Presbytery, please write your motion on this form. 

If you are unsure of the wording, state whatever it is that you wish to accomplish 

so that the Stated Clerk can assist you. Thanks! 

 

YOUR MOTION: 

 

 

 

 

 

 

 

 

 

 

 

 

Your Name I  am a  Teaching Elder 

  Ruling Elder Commissioner from  Church 
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APPENDIX A 

PROPOSED NEW BYLAWS 
 

BYLAWS OF THE PRESBYTERY 
OF EAST IOWA 

 
I. Name and Authority 

A. The name of this Council is the Presbytery of East Iowa. 

B. The Presbytery of East Iowa shall consist of churches of the Presbyterian Church 

(U.S.A.) located in the following counties of Iowa: Benton, Buchanan (with the 

exception of the First and Pleasant Grove Churches and their ministers at Jesup), 

Cedar, Clinton, Delaware, Des Moines, Henry, Iowa, Jefferson, Johnson, Jones, Lee, 

Linn, Louisa, Muscatine, Scott, Van Buren, and Washington, plus the Presbyterian 

ministers and churches of Cascade in Dubuque County, Miles in Jackson County, and 

Keota in Keokuk County. 

C. The Bylaws of the Presbytery are subordinate to the Constitution of the 

Presbyterian Church (USA). In any circumstance in which these Bylaws conflict with 

the Constitution, the requirements of the Constitution shall prevail. 

 
II. Purpose 

The purpose of the Presbytery is to provide that the Word of God may be truly 

preached and heard; to provide that the Sacraments may be rightly administered and 

received; and to nurture a covenant community of disciples of Christ (G-3.0101) among 

the congregations under the Presbytery’s jurisdiction and in relationships with the 

larger denomination. 

 
III. Members and Commissioners 

A. Continuing members of the Presbytery are those teaching elders/Ministers of 

Word and Sacrament enrolled as members through the Presbytery’s regular 

procedures in accord with the Constitution of the Presbyterian Church (USA).  The 

following may be enrolled as Temporary Members of the Presbytery: 

1. Teaching elders who are members of other councils or communions, serving 
congregations under the jurisdiction of this Presbytery, enrolled for the 
duration of their service; 

2. Ruling elders elected to service as officers of the Presbytery (Section IV) or 
as moderators of Presbytery commissions, committees, or teams (Sections 
VII and VIII) for the duration of their service; 

3. Ruling elders commissioned to particular service to congregations of 
this Presbytery, for the duration of their commissions. 
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B. All members of the Presbytery, continuing and temporary, have all the rights 

and responsibilities of membership. 

 

C. The Stated Clerk shall adjust membership to prioritize parity in accord with the 

Presbytery’s Parity Plan and in keeping with the requirements of the 

Constitution of the Presbyterian Church (USA) 

D. Each Session shall commission at least one ruling elder member of its congregation 

to meetings of the Presbytery. Additional commissioners may be allocated to 

Sessions by the procedure specified in the Standing Rules. 

 
IV. Officers 

A. The two constitutional offices of the Presbytery specified by the Book of Order  

(G-3.0104) are the Moderator (or Co-Moderators) and the Stated Clerk.  The 

constitutional officers shall be elected from teaching or ruling elders eligible  

or membership in the body (RRONR, 447-48).  Only teaching elders and ruling elders 

eligible for membership in the Presbytery may serve as Moderator (or Co-

Moderators) and Stated Clerk.  The Moderator (or Co-Moderators) possess authority 

necessary for preserving order and for conducting efficiently the business of the 

governing body.  The Moderator (or Co-Moderators) shall be elected to terms not 

less than one year and not exceeding two years.  The Stated Clerk is the chief 

ecclesiastical officer of the Presbytery and shall be elected to a renewable three-year 

term.  

B. In addition, for purposes of leadership and continuity if Co-Moderators are not 

elected, the Presbytery may elect a Vice-Moderator, who presides at meetings of the 

Presbytery in the absence of or at the request of the Moderator, who assumes such 

duties as the Moderator requests, and holds other responsibilities described in this 

Manual.  If Co-Moderators are elected, each is authorized to preside at meetings in 

the other’s absence. 

C. In accord with G-3.0104, the constitutional officers of the Presbytery are the  

Moderator (or Co-Moderators) and the Stated Clerk.   Since constitutional officers 

are elected from the body, they are directly accountable to the body.  The 

Presbytery Coordinating Commission in consultation with the Finance and Budget 

Team shall determine the amount of any stipends for officer service to the 

Presbytery.  The Presbytery Coordinating Commission shall annually convene an 

officer review task force that is representative of the Presbytery membership to 

review the work of the constitutional officers.  
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V. Meetings 
A. The Presbytery will hold at least four stated meetings per year. 

1. Dates, times, and locations of the meetings are set by the Presbytery 

Coordinating Commission and will be published by the Stated Clerk 

2. Upon reasonable notice to members and commissioners, date, time, or 

location of a meeting may be changed by the Presbytery Coordinating 

Commission and published by the Stated Clerk [RRONR, 11th Ed. p.4) 

B. The Presbytery may be called to a special meeting by the Moderator (or Co-

Moderators), in consultation with the Vice Moderator, if applicable, and the Stated 

Clerk. The Moderator (or Co-Moderators) may call a meeting as needed, and will call 

a meeting if requested in writing by two teaching elder members of Presbytery and 

two ruling elders who are members of different churches 

 

C. Quorum:  The quorum for the conduct of business at a stated or called meeting of 

the Presbytery shall consist of any ten (10) teaching elder members of the 

Presbytery and the ruling elder commissioners present, provided that at least ten 

churches are represented by ruling elders 

D. Cancellation:  

A stated or called meeting may be cancelled with notice 

1. In the case of inclement weather, the Moderator (or Co-Moderators) 

and Stated Clerk shall consult and determine if the meeting should be 

cancelled. Reasonable attempt shall be made to inform members and 

commissioners of the meeting’s cancellation via email and social media. A 

cancelled stated meeting shall be rescheduled for no sooner than ten days 

later and notice shall be provided. 

2. A called meeting may be cancelled if the Moderator and Stated Clerk agree 

that the business for which it was called is moot, or if those who requested 

the meeting agree that it should be cancelled. 

E. Docket for Stated and Special (Called) Meetings 

1. The docket of stated meetings shall be prepared by the Presbytery 

Coordinating Commission in consultation with the Stated Clerk. 

2. The docket of called meetings shall include only matters included in the call 

and shall be prepared by the Stated Clerk. 

F. Expenses 

1. Presbyters’ reasonable expenses for attendance at meetings of the 

Presbytery should be reimbursed by the Session issuing the commission or 

the church which the minister member serves as moderator. 

2. The PEIA covenant community values each person’s participation in this 
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community.  In the event that any commissioning session does not have 

the necessary financial resources to reimburse the active RE commissioner 

for the necessary expenses of attending a Presbytery meeting,  the 

member may request such reimbursement through the Stated Clerk of the 

Presbytery.   Any teaching elder may request reimbursement for 

reasonable necessary expenses to attend a Presbytery meeting through 

the Stated Clerk of the Presbytery. 

 
Three standing commissions have been specifically authorized by the Presbytery as 

delineated below:  the Presbytery Coordinating Commission, the Ministers and 

Congregations Commission, and the Permanent Judicial Commission. 

 

VI. Presbytery Coordinating Commission 
A. Mission 

The Presbytery Coordinating Commission functions as the strategic leadership 

team that coordinates the ministry and mission for the Presbytery.  

B. Responsibilities 
The Presbytery Coordinating Commission is commissioned to carry out aspects of the 

Presbytery’s work in the following ways: 

1. Coordinate initiatives and activities among committees according to 

Presbytery strategic plan 

2. Work with the Committee on Leadership Development to develop and 

implement regular plans for growth in leadership skills for those serving in 

various capacities within the Presbytery, including an annual retreat to train 

Presbytery leaders 

3. Work with all committees to develop opportunities to work cooperatively 

with other presbyteries and ecumenical entities to fulfill their particular 

responsibilities 

4. In partnership with Stated Clerk: 

a. coordinate dockets for business meetings of the Presbytery 

b. facilitate planning for education and spiritual growth at meetings of 

the Presbytery 

c. propose a schedule (dates, times, & locations) for meetings of the 

Presbytery 

d. call special meetings of the Presbytery when appropriate 

e. communicate regularly with all committees to assure that work is done 

in a timely manner 
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             C. Membership 
                 The Presbytery Coordinating Commission shall be comprised of  

1. Presbytery Moderator or Co-Moderators 

2. Presbytery Vice-Moderator, if applicable (see Section IV.B.) 

3. Presbytery Stated Clerk 

4. Moderators of the Ministers and Congregations Commission, 

Congregational Vitality and Development Team, Leadership Development 

Team, Finance and Budget Team, Trustees, Mission and Social Justice Team, 

Personnel Team, and Committee on Representation and Nomination plus a 

second member from each of these groups with the alternate ordination 

status of the moderator’s (i.e., if the team moderator is a teaching elder, the 

second representative shall be a ruling elder) 

 
VII. Ministers and Congregations Commission 

A. Mission 
                The Ministers and Congregations Commission is authorized by the Presbytery to  
                  carry out the following aspects of the Presbytery’s mission and ministry 

 
B. Responsibilities 

The Ministers and Congregations commission is commissioned to: 

1. Appoint administrative commissions of Presbytery for the purpose of 

ordaining and installing Ministers and commissioning Commissioned 

Ruling Elders to particular pastoral service with the responsibility to report 

all such appointments at the next meeting of Presbytery 

2. Approve renewals of terms of call and contracts for currently-serving 

Ministers and ongoing commissions for Commissioned Ruling Elders with 

the responsibility to report all such appointments at the next meeting of 

Presbytery 

3. Make recommendations to the Presbytery regarding new terms of call and 

contracts in accord with the current edition of the Presbytery of East Iowa 

Compensation and Benefits Manual that establishes minimum 

compensation standards for pastoral calls, commissioned pastoral service, 

and the service of Certified Christian Educator and Certified Associate 

Christian Educators within the Presbytery (G-3.0303c) 

4. Recommend Presbytery examination and reception of Ministers of Word 

and Sacrament by transfer from other presbyteries for the purpose of 

accepting validated calls to ministry and membership in the Presbytery; and 

for membership in the Presbytery as at-large and honorably retired 

minister members. 
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5. Review annually the work of all teaching elders and CREs engaged in 

validated ministries and present appropriate recommendations to the 

Presbytery [G-2.0503a(5)] 

6. Counsel with sessions concerning reported difficulties within a 

congregation, including: (1) advising the session as to appropriate actions 

to be taken to resolve the reported difficulties, (2) offering to help as a 

mediator, and (3) acting to correct the difficulties if requested to do so by 

the session or if the session is unable or unwilling to do so, following the 

procedural safeguards of the Rules of Discipline  

7. Recommend to the Presbytery the appointment of administrative 

commissions with authority to assume original jurisdiction in any situation 

in which it determines that a session cannot exercise its authority 

 

8. Propose annually to the Presbytery the minimum compensation standards 

for pastoral calls and Certified Christian Educators and Certified Associate 

Christian Educators for approval by the Presbytery. 

 

          C.  Membership 
               The Ministers and Congregations Commission shall be comprised of nine           

   members who are teaching or ruling elders, elected in three classes for  
   three-year terms.  The team shall be co-moderated by one teaching and  
     one ruling elder. 

 
VIII. Permanent Judicial Commission 

A. Mission 
The Permanent Judicial Commission is authorized by the Presbytery to fulfill those 
judicatory functions of church discipline delineated in the Rules of Discipline in 
the Book of Order 
 

B. Responsibilities 
The Permanent Judicial Commission of the Presbytery shall serve as specified in the 

Rules of Discipline in the Book of Order.  The Stated Clerk shall advise this 

commission. 

 

C. Membership 
The membership of this Commission shall accord with the specifications found in the 
Rules of Discipline in the Book of Order. 

1. The Commission shall have nine members, all teaching elders or ruling elders, 
in as nearly equal numbers as possible.  

2. Ruling elder members must be members of a congregation under jurisdiction 
of this Presbytery. 
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3. The members shall serve in three classes of three. 
4. The members shall serve six-year terms, elected on alternate years. 
5. Each member serves a single term and may not be re-elected until four years 

have elapsed after the expired six-year term (D-5.0105). 
6. No two ruling elder members of the Commission may be from the same 

congregation 
 
IX. Presbytery Trustees  
           A.  Mission 
                The Presbytery Trustees bear corporate responsibility for maintaining the  
                fiduciary trust of the Presbytery as a corporate entity. 
 
           B.  Responsibilities 
                The Presbytery shall have a board of nine trustees comprised of both ruling     
                and teaching elders. Collectively these officers bear corporate responsibility                  
                for maintaining fiduciary trust, the legal duty to act solely in another party's  
                interests. In this case, the Trustees act as a body to look after the financial and  
                legal affairs of the Presbytery and its corporation with an obligation to act in a    
                way that responsibly stewards the long-term interest of the larger church. The  
                work of the Trustees involves attending to the affairs of the Presbytery corporation, 

    oversight of special donations, financial accounts and restricted funds in accord   
    with the Presbytery Financial Policy and managing the real property of the  
    Presbytery and its constituent churches as necessary. 

 
X. Committee on Representation and Nomination 
          A.  Mission 

    The Committee on Representation shall fulfill the Constitutional requirement as found 
in G-3.0103 to ensure full expression to the rich diversity of the church’s membership 
and full participation and access to representation in decision-making and 
employment practice.  The Nomination function shall be fulfilled through the regular 
extension of invitations to members of the Presbytery to engage in servant leadership 
through election to service. 

 
         B.  Responsibilities 

    The COR-N shall fulfill the following functions as found in G-3.0103 to 
1. Advise the Presbytery regarding the implementations of principles of unity and 

diversity 
2. Advocate for diversity in leadership 
3. Consult with the Presbytery on the employment of personnel, in accordance 

with the principles of unity and diversity found in F-1.0403. 
4. Nominate persons to serve in positions requiring election by the Presbytery, 

ensuring that nominations are broadly representative of the Presbytery and in 
conformity with the church's commitment to unity in diversity (F-1.0403) 
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With the Ministers and Congregations Commission, the Church Development and Vitality Team, 
the Leadership Development Team, and the Pastoral Care Team comprise the Ministerial 
Relations Group. 
 
XI. Church Development and Vitality Team 
          A.  Mission 
               The Church Development and Vitality Team focuses upon developing healthy  
               and sustainable congregations and other worshipping communities as specified in its    
               responsibilities in contribution to the Presbytery’s mission and ministry 

 
B. Responsibilities 

        The Church Development and Vitality Team carries out aspects of the    
         Presbytery's mission and ministry in the following ways: 

1. Develops and supports ways in which the Presbytery, its congregations and 
pastors, its members engaged in validated ministries, and its new 
congregations, new worshiping communities, fellowship groups, and other 
non-congregational entities can fulfill the mission of God in Christ, guided 
particularly by the Great Ends of the Church (F-1.0304) 

2. Promotes, supports, and coordinates the establishment of new 
congregations, new worshiping communities, fellowship groups, 
non-congregational entities, and other forms of corporate witness 

3. Provides guidance and support for congregations in the work of 
transformation, revitalization, and transition 

4. Proposes and administers Presbytery financial support for church 
development 

 
XII. Leadership Development Team 
           A. Mission 
               The Leadership Development Team focuses upon developing healthy  

    leadership capacities within the Presbytery as specified in its responsibilities   
    in contribution to the Presbytery’s mission and ministry 
 
 B. Responsibilities 

        The Leadership Development Team carries out aspects of the    
         Presbytery's mission and ministry in the following ways: 

1. Works with the PCC to develop and implement regular plans for growth in 
pastoral leadership 

2. Develops skills for those serving in various capacities within the Presbytery, 
including an annual retreat to train Presbytery leaders 

3. Proposes and administers the Presbytery's financial support for 
preparation for ministry 

4. Cares for and supervises candidates and inquirers for ordination as 
Teaching Elders and supervises the preparation of Commissioned Ruling 
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Elders 
5. This Team makes recommendations to the Presbytery to 

a. Enroll inquirers in covenant relationship with the Presbytery 
b. Transfer inquirers and candidates to other presbyteries 
c. Receive inquirers and candidates by transfer from other presbyteries 
d. Perform annual consultations with inquirers and candidates 
e. Certify candidates ready to receive a call and give candidates 

permission to circulate the Personal Information Form 
f. Remove an individual from Inquirer or Candidate status 

 
                 

XIII. Pastoral Care Team  
           A. Mission 

   The Pastoral Care Team is coordinated by the Pastor-to-Pastor Care  
   Associate.  This team is organized by regions in the Presbytery so that    
   pastors in need of care will be visited by neighboring colleagues. This  
   ministry is a vital one in which at-large and honorably retired minister  
   members may serve effectively.  

 
             B.  Distribution 

                The Pastoral Care Team is distributed by region as follows: 
▪ North Region: care team members for 16  churches 
▪ South Region: care team members for  22   churches 
▪ West Region: care team members for 16  churches 
▪ East Region: care team members for 17 churches 

 
 
XIV. Mission and Social Justice Team 
 A.  Mission 
              The Mission and Social Justice Team iterates the work of justice and peace in  
              accord with W-5.0304 in the Directory for Worship in the Book of Order,  
              showing that God sends the Church to work for justice in the world. 
 
 B. Responsibilities 
     The Mission and Social Justice Team carries out aspects of the Presbytery's  
      mission and social justice in the following ways: 

1. Encourages and supports ministry partnerships among congregations and 
ecumenical and interfaith organizations which fulfill the mission of church 

2. Promotes and supports ministries of social racial and environmental justice, 
peacemaking, and self-empowerment throughout the congregations and 
through other groups in the Presbytery 

3. Promotes and supports ministries of proclamation, evangelism, and 
discipleship throughout the congregations and through other groups in the 
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Presbytery 
4. Proposes and administers the Presbytery's financial support for church 

mission 
 

 This Mission and Social Justice Team will work in coordination with the Peacemaking   
 Task Force and the Self-Development of People Task Force: 
 

Peacemaking Task Force  
The purpose of the Peacemaking Task Force is to promote peace through 
education, prayer, and our personal lives. It aids the Presbytery and its churches to 
join the peacemaking efforts of the denomination, and the churches’ members in 
their own peacemaking. Membership is open to any church or Presbytery 
member for as long as they are able to serve. 
 
Self-Development of People Task Force  

      The Self-Development of People (SDOP) ministry affirms God's concern for    
       humankind. We are Presbyterians and ecumenical partners dissatisfied  
       with poverty and oppression, united in faith and action through sharing,  
      confronting, and enabling by participating in the empowerment of  
      economically poor, oppressed, and disadvantaged people, seeking to  
      change the structures that perpetuate poverty, oppression and injustice. 
      Membership is open to any church or Presbytery member for as long as  
      they are able to serve. 

 
The Trustees and the Finance and Budget Team comprise the Finance and Stewardship Group 
XV. Finance and Budget Team 

A. Mission 
            The Finance and Budget Team fulfills the daily financial accounting functions for  

            the Presbytery in coordination with the Finance Manager 

  
      B.   Responsibilities 
           The Budget and Finance Team carries out aspects of the Presbytery's financial     

            processes in the following ways: 

1. Prepares and proposes a budget for annual operating expenses to support 

the Presbytery’s mission, ministry, and administrative operations 

2. Proposes to the Presbytery the means to fund the operating budget 

3. Conducts a full financial review of all financial books and records every year, 

with professional external review at least every three years 

4. Presents a financial report at each business meeting of the Presbytery 

5. Consults and coordinates with the Board of Trustees concerning financial 

issues impacting the Presbytery budget 

6. Consults and coordinates with the Personnel Team concerning salary issues 
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impacting the Presbytery budget 

 

XVI. Personnel Team 
        A.  Mission 

              The Personnel Team manages issues concerning Presbytery employees and 

               provides ongoing support for the Presbytery’s elected constitutional officers.  In  

               consultation with the Committee on Representation and Nomination, this team  

               fulfills the staff hiring function for the Presbytery.  

 
B. Responsibilities 

Hired Staff 
            Hired staff consists of those persons hired by the Presbytery to specifically defined  
            staff functions (G-3.0110).  The Personnel Team provides counsel, guidance, care, and  
            advocacy support for the continuing staff of the Presbytery as defined in the Presbytery 
            Employee Handbook . The Team conducts annual reviews of each continuing member 
            of Presbytery staff. The Team shall also make recommendations to the Presbytery, 
            through the Presbytery Coordinating Commission, concerning changes in the position 
            descriptions and the compensation of hired staff positions. 
 

XVII. Presbytery Staff 
In accord with G-3.0110, the Presbytery may employ staff as it deems necessary to fulfill its 

mission and organizational needs, according to the Presbytery of East Iowa Manual of 
Operations.  All hired staff shall be accountable to the Presbytery through the Personnel 

Committee and the Presbytery Coordinating Commission and shall be subject to annual 

performance review and periodic comprehensive review in accordance with Presbytery 

Personnel Policies. 

 
XVIII. Manual of Operations 
In accord with and to fulfill the provisions of G-3.0106 concerning the administration of mission, 

the Presbytery shall maintain a Manual of Operations for the specification of its policies and 

procedures.  The Manual of Operations shall specify the form of the work of the Presbytery, 

enable its effective operation, and guide the operational nature of Presbytery mission and 

programs. 

 
Amendment of the Manual of Operations may be made with previous notice at any two 

consecutive stated or called meetings by two-thirds vote of the Presbytery, provided that the 

amendment is presented by members or commissioners, commissions, committees, or teams in 

writing to the Presbytery through the Stated Clerk for discussion at the first meeting and then 

considered at the next meeting for approval, and provided that the amendment be reviewed by 

the Presbytery Coordinating Commission concerning its constitutionality, its effect on the 
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remaining Bylaws, and that report of such be presented by the Stated Clerk at the first meeting 

that considers the amendment. 

 
Temporary suspension of particular provisions in the Manual of Operation not specified in the 

Constitution of the Presbyterian Church (U.S.A.) may be made at any stated meeting according 

to the stipulations found in the current edition of Robert’s Rules of Order, Newly Revised by a 

two-thirds vote, which provides for exception to a particular rule at that meeting only. 

 
 
XIX. Amendment and Suspension of Bylaws 
Amendment of these Bylaws may be made with previous notice at any two consecutive 

stated or called meetings by two-thirds vote of the Presbytery, provided that the  

amendment is presented by members or commissioners, commissions, committees, or  

teams in writing to the Presbytery through the Stated Clerk for discussion at a the first  

meeting and then considered at the next meeting for approval and provided that the  

amendment be reviewed by the Presbytery Coordinating Commission concerning its  

constitutionality, its effect on the remaining Bylaws, and that report of such be presented  

by the Stated Clerk at the first meeting that considers the amendment. 

 
Temporary suspension of particular Bylaws not specified in the Constitution of the 

Presbyterian Church (U.S.A.) may be made at any stated meeting according to the 

stipulations found in the current edition of Robert’s Rules of Order, Newly Revised by a  

two-thirds vote, which provides for exception to a particular rule at that meeting only. 

All amendments to the Bylaws and Manual of Operations of the Presbytery shall become 

effective immediately unless otherwise stated in the motion for their adoption. 

 
 

CURRENT BYLAWS 
BYLAWS AND MANUAL OF OPERATIONS 

 

PREAMBLE 
 

Our world and all of us belong to God. As God’s loved ones, we reflect God’s glory in our 
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lives and organizations. God designed the church to be the visible resurrected body of Christ. 
Delineating the structures in which we choose to function, we believe, honors God. 

 
The Presbytery of East Iowa is a programmatic, associative, dynamic and responsible 
organization of mission within the Presbyterian Church (USA). The Presbytery supports and 
encourages the churches and related institutions of East Iowa to grow and develop as God 
leads them in their unique settings and with specific callings to further the expansion of God’s 
work in our world. 

 
The Presbytery is organized: 

• To enhance the vitality of each church and related institution through visioning, 
education, leadership, programming, fellowship opportunities and responsible 
governance. 

• To maximize participation of pastors, churches, members and related institutions. 
• To provide fellowship, support and connection to: 

-- Other Presbyterians within East Iowa. 

-- Presbyterians throughout the world. 

-- Other Christian communities. 

-- Other religious communities. 

-- The structures of the world in which we live. 

• To serve God with energy, intelligence, imagination and love. 
• To enhance the collective voice of the churches of East Iowa. 
• To call churches in East Iowa to mission and stewardship. 
• To participate in the work of Synod, General Assembly, and wider church. 
• To respond to changing priorities and needs in a flexible format. 

 
May the Presbytery of East Iowa honor God in all 

our work. 
May God be glorified by our means and 
methods. May God be praised by our 

members and staff. 
May God be pleased by our efforts. 

 
BYLAWS OF THE PRESBYTERY OF EAST IOWA 

 
1. GENERAL PROVISIONS 
The Presbytery of East Iowa is incorporated under the laws of the State of Iowa as The 
Presbytery of East Iowa of the Presbyterian Church (U.S.A.). The proceedings of the 
Presbytery shall be in accordance with and by virtue of the authority vested in Presbytery 
by the Constitution of the Presbyterian Church (U.S.A.). Nothing in these Bylaws nor in the 
Manual of Operations of the Presbytery of East Iowa shall be construed contrary to the 
Constitution. 
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2. MEMBERSHIP 
The Presbytery of East Iowa (hereafter the “Presbytery”) shall consist of the ministers and 
churches of the Presbyterian Church (U.S.A.) located in the following counties of Iowa: 
Benton, Buchanan (with the exception of the First and Pleasant Grove Churches and their 
ministers at Jesup), Cedar, Clinton, Delaware, Des Moines, Henry, Iowa, Jefferson, Johnson, 
Jones, Lee, Linn, Louisa, Muscatine, Scott, Van Buren, and Washington, plus the 
Presbyterian ministers and churches of Cascade in Dubuque County, Miles in Jackson 
County, and Keota in Keokuk County. 
2.1 Membership accords members both voice and vote at all meetings of the 

Presbytery. Membership shall consist of 
2.1.1. Teaching elders on the official roll of active members of the Presbytery 
2.1.2. Ruling elders commissioned by sessions of constituent churches of the 

Presbytery 
2.1.3. Ruling elders commissioned by the Presbytery to serve as Commissioned 

Ruling Elders during the term of the specific commission 
2.1.4. Ruling elders during terms of service as officers of the Presbytery 
2.1.5. Ruling elders elected to serve as moderators of Presbytery committees 

and/or members of the Presbytery Coordinating Commission during the 
term of office 

2.1.6. Ruling elders elected to serve as commissioners to the General Assembly 
during the term of service as defined by the Presbyterian Church (U.S.A.) 

2.1.7. Former moderators of the Presbytery who are Ruling Elders 
 

3. MEETINGS 
The Presbytery shall hold meetings in accordance with G-3.0304 in the current edition of 
the Book of Order and not less than two (2) stated meetings each year (G-11.0201). 
Meetings of the Presbytery, its units, committees, commissions, and task forces shall be 
conducted in accordance with the most recent edition of Robert’s Rules of Order, Newly 
Revised, except in those cases where the Book of Order of the Presbyterian Church (U.S.A.) 
(hereafter, the “Book of Order") and the Manual of Operations of the Presbytery of East 
Iowa (hereafter, the “Manual") provide otherwise. The use of consensus decision-making is 
encouraged. In conjunction with Robert’s Rules of Order, Newly Revised, the Presbytery 
may also use forms of discernment and consensus decision-making. Voting by proxy is 
not allowed as it is inconsistent with the communal discernment of an assembled body 
open to the presence of the Spirit of God. 

 
3.1.1. A quorum for the conduct of business shall consist of any ten (10) teaching 

elder members of the Presbytery and the ruling elder commissioners 
present, provided that at least ten churches are represented by ruling elders 

 
3.1.2. Meeting dates, locations and times will be determined by the Presbytery 

Coordinating Commission. In consultation with the Presbytery 
Coordinating Commission, the Presbytery Moderator may cancel a stated 
meeting of the Presbytery for non-emergency reasons, provided that 
notice of such cancellation 
is given ten days in advance of the schedule meeting. Cancellation for 
weather- related or emergency concerns shall be done according to the 
process set forth in the Manual. 
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3.1.3. Special meetings of the Presbytery may be called with two weeks’ published 

notice and upon the call of the Moderator and Stated Clerk by written 
request from two ruling elders and two teaching elders representing different 
churches. 

 
4. OFFICERS 
The officers of Presbytery shall be Moderator, Vice Moderator, Stated Clerk and 
Treasurer. Officers shall become members of the Presbytery at the time of election. 

 
4.1. The Moderator shall 

a. Be the presiding officer of the Presbytery, possessing “the authority necessary 
for preserving order and for conducting efficiently the business of the body” (G-
3.0104). 

b. Appoint temporary or special committees as needed, unless their appointment is 
otherwise specified by action of the Presbytery 

c. Represent the Presbytery at official functions 
d. Serve as moderator of the Presbytery Coordinating Commission 
e. In conjunction with the Stated Clerk, appoint an investigating committee (IC) to  

conduct judicial process upon notice from the Stated Clerk of receipt of an 
allegation according to the Rules of Discipline in the Book of Order 

f. Appoint a committee of counsel, in consultation with the Presbytery Coordinating 
Commission, to represent the Presbytery and to respond on its behalf in any matter 
of complaint, according to the Rules of Discipline in the Book of Order 

g. Appoint a clerk pro tempore in the absence of the Stated Clerk, if possible, in 
consultation with the Stated Clerk 

h. The term of office of the Moderator shall be for one year. The Moderator shall be 
ineligible for immediate succession after having served for a full term of one year. 

 
4.2. The Vice-Moderator shall 

a. Discharge the duties of the Moderator when requested by the Moderator 
b. Discharge the duties of the Moderator in the absence of the Moderator 
c. Be a member of the Presbytery Coordinating Commission 
d. Serve as moderator of the Presbytery Trustees 
e. Perform additional duties that the Moderator may assign 
f. The term of office of the Vice-Moderator shall be for one year. The Vice-Moderator 

will be presumed to be a nominee for service in the office of Moderator in the year 
following service as Vice-Moderator unless otherwise indicated by the Nominating 
Committee. The Vice-Moderator shall be ineligible for immediate succession after 
having served for a full term of one year. 

 
4.3. The Stated Clerk shall 

a. Be a teaching elder or ruling elder in the PCUSA and within the Presbytery (G-
3.0104) 

b. Perform those responsibilities mandated in the Book of Order as well as those 
functions and responsibilities stipulated in the Presbytery’s Manual of Operations 

c. Be a member of the Presbytery Coordinating Commission, serving as its 
secretary, and as Corporate Secretary of the Presbytery corporation 

d. The term of office of the Stated Clerk shall be for three (3) years with the 
possibility of successive terms 
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4.4. The Treasurer shall 
a. Be a teaching elder member of Presbytery or a member of a constituent church 

of Presbytery 
b. Perform those functions and responsibilities stipulated in the Presbytery’s 

Manual of Operations 
c. Be a member of the Presbytery Coordinating Commission and serve as 

Corporate Treasurer of the Presbytery corporation 
d. The term of office of the Treasurer shall be for three (3) years with the possibility 

of successive terms. 
 

4.5. Nominations for each office of the Presbytery shall be made by the Nominating 
Committee by means of the election process and procedures specified in the 
Manual of Operations. The process for evaluation of the Stated Clerk and Treasurer 
shall also be specified in the Manual. 

 
5. PRESBYTERY COORDINATING COMMISSION 
The Presbytery Coordinating Commission as defined in the Manual of Operations shall be 
the primary strategic coordinating body of the Presbytery of East Iowa. 

 
6. PERMANENT COMMITTEES AND COMMISSIONS 
The Presbytery shall have permanent committees and commissions in accordance with G-
3.0109 of the current Book of Order. These committees and commissions are the Presbytery 
Coordinating Commission, the Committee on Ministry, the Committee on the Preparation for 
Ministry, the Nominating Committee, the Presbytery Trustees, the Personnel Committee, the 
Sexual Misconduct Response Committee, the Committee on Representation, and the 
Presbytery Trustees. Each permanent committee or commission shall have a clearly-defined 
set of written responsibilities contained in the Manual of Operations as are required by the 
Book of Order. 

 
Permanent committees or commissions shall consist of at least five (5) members with no 
fewer than two (2) teaching elders and two (2) ruling elders. At the beginning of each calendar 
year, each permanent committee or commission, with the exception of the Presbytery 
Trustees, shall elect its own moderator from among its membership at the first meeting of 
the committee or commission. The quorum for each permanent committee and commission 
shall be a majority of  its membership. No individual shall be elected to serve as a member 
of more than one  permanent committee or commission for any portion of time. 

 
7. NON-PERMANENT COMMISSIONS AND TASK FORCES AND NON-
PERMANENT COMMITTEES 
Non-permanent commissions and task forces and/or committees may be established by the 
Presbytery ex cathedra and/or upon the recommendation of may be recommended by the 
Presbytery Coordinating Commission to implement the specific missional tasks of the 
Presbytery. 

 
8. PERMANENT JUDICIAL COMMISSION 
The Presbytery shall elect a Permanent Judicial Commission and the Permanent Judicial 
Commission shall function in accordance with the Book of Order (D-5.0100 and following 
D- 5.0000). The Permanent Judicial Commission shall be composed of seven (7) 
members: three teaching elders, three ruling elders, and a seventh member who is either 
a teaching or ruling elder. The members of the Permanent Judicial Commission shall each 
come from different constituent churches, and the Presbytery Moderator shall designate a 
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member to serve as convener. The members shall be elected by the Presbytery and 
shall serve a six-year term, subject to the provision of D-5.0100. The Stated Clerk shall 
advise this commission. 

9. PRESBYTERY TRUSTEES 
9.1. The Presbytery Trustees shall consist of the members of a Presbytery 

commission as designated in the Manual of Operations, all of whom shall 
be members of the Presbytery or of a constituent church of the Presbytery. 
The Presbytery Trustees 
are a Presbytery commission incorporated under the laws of the State of Iowa 
through the incorporation articles of the Presbytery. 

 
9.2. The Presbytery Trustees shall be composed of (7) members: two teaching elders and 

two ruling elders, to be nominated by the Nominating Committee and elected by the 
Presbytery, the Stated Clerk as Corporate Secretary, the Presbytery Treasurer as 
Corporate Treasurer, and the Presbytery Vice-Moderator, who shall serve as 
moderator of the Trustees. The members of the Presbytery Trustees shall each come 
from different constituent churches. and the Presbytery Vice-Moderator shall serve as 
their moderator. The Stated Clerk as Corporate Secretary and the Presbytery 
Treasurer as Corporate Treasurer shall be members of the Presbytery Trustees by 
virtue of office. Membership shall be elected for a term of no more than three years, nor 
shall a member serve for consecutive terms, either full or partial, aggregating more 
than six years. A member having served a total of six years shall be ineligible for re-
election for at least one year. 

 
9.3. The Presbytery Trustees shall meet at least annually, as part of a regular meeting 

of the Presbytery, or in a special meeting when called by its moderator, or at the 
request of two 
(2) members of the commission, or when ordered by the Presbytery. 

 
9.4. The Presbytery Trustees shall provide oversight to all legacies and bequests of all 

monies and property, real and personal, that may be given, granted, devised, or 
bequeathed to Presbytery and shall use, manage, and convey the same under the 
direction and instructions of the Presbytery. 

 
9.5. The Presbytery Trustees shall have the responsibility to receive, hold, encumber, 

manage, transfer, dispose of, or convey property, real or personal, subject to the 
review and at the direction and approval of the Presbytery (G-4.0101). 

 
9.6. The Presbytery Trustees shall act and serve in accordance with these 

Bylaws, the Constitution of the Presbyterian Church (U.S.A.), and the laws of 
the State of Iowa. 

 
9.7. The Presbytery Trustees shall provide for the financial oversight, management, 

accounting, and annual audit for all Presbytery funds, shall prepare an annual budget 
for adoption by the Presbytery at the first stated meeting of each calendar year, and 
shall submit to the Presbytery for its review a full financial statement, including the all 
assets held by the corporation and all the liabilities incurred by the corporation on 
behalf of the Presbytery, a report of all matters committed to it and its proceedings, at 
least annually and at other times upon request of the Presbytery. 
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9.8 The Presbytery Trustees shall be responsible for stewardship, special offerings, 
funds development, and regular receipt of funds and gifts to the Presbytery and shall 
encourage congregations to promote and receive Special Offerings approved by the 
General Assembly and guide congregations in their interpretation of these offerings. 

 
10. PRESBYTERY STAFF 
10.1. The Presbytery may employ professional staff as it deems necessary to fulfill its mission 

and organizational needs, according to the provisions of G-3.0110 in the Book of 
Order and the Presbytery of East Iowa Manual of Operations. 

 
10.2. Professional staff persons shall be elected for a specified term, subject to an annual 

performance review and periodic comprehensive review in accordance with the 
Synod and Presbytery Personnel Policies and the Presbytery of East Iowa Manual of 
Operations, and may be designated to a committee or commission as specified in 
the Manual of Operations or by vote of the Presbytery Coordinating Commission. 

 
10.3. The Presbytery may employ support staff as it deems necessary to fulfill its mission 

and organizational needs, according to the Presbytery of East Iowa Manual of 
Operations. Support staff shall be accountable to the Presbytery through the 
Personnel 
Committee and the Presbytery Coordinating Commission and shall be subject to 
annual performance review and periodic comprehensive review in accordance 
with Presbytery Personnel Policies. 

 
11. MANUAL OF OPERATIONS 
11.1. The Presbytery shall maintain a Manual of Operations for the specification of its 

policies and procedures (G-3.0106). 
 

11.2. The Manual of Operations shall specify the form of the work of the Presbytery, 
enable its effective operation, and guide the operational nature of Presbytery 
mission and programs (G-3.0106). 

 
11.3 Amendment of the Manual of Operations may be made with previous notice at any 

two consecutive stated or called meetings by two-thirds vote of the Presbytery, 
provided that the amendment is presented by members or commissioners, 
commissions, or committees in writing to the Presbytery for discussion at a the first 
meeting and then considered at the next meeting for approval and provided that the 
amendment be reviewed by the Presbytery Coordinating Commission concerning its 
constitutionality, its effect on the remaining Bylaws, and that report of such be 
presented at the first meeting that considers the amendment. 

 
Temporary suspension of particular the Manual of Operation not specified in the 
Constitution of the Presbyterian Church (U.S.A.) may be made at any stated meeting 
according to 
the stipulations found in the current edition of Robert’s Rules of Order, Newly Revised 
by a two-thirds vote, which provides for exception to a particular rule at that meeting 
only. 
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12. AMENDMENT AND SUSPENSION OF THE BYLAWS 
Amendment of these Bylaws may be made with previous notice at any two 
consecutive stated or called meetings by two-thirds vote of the Presbytery, provided 
that the amendment is presented by members or commissioners, commissions, or 
committees in writing to the Presbytery for discussion at a the first meeting and then 
considered at the next meeting for approval and provided that the amendment be 
reviewed by the Presbytery Coordinating Commission concerning its constitutionality, 
its effect on the remaining Bylaws, and that report of such be presented at the first 
meeting that considers the amendment. 

 
Temporary suspension of particular Bylaws not specified in the Constitution of the 
Presbyterian Church (U.S.A.) may be made at any stated meeting according to the 
stipulations found in the current edition of Robert’s Rules of Order, Newly Revised by 
a two-thirds vote, which provides for exception to a particular rule at that meeting 
only. 

 
All amendments to the Bylaws and Manual of Operations of the Presbytery shall 
become effective immediately unless otherwise stated in the motion for their 
adoption. 

 
 

13. REVIEW OF THE BYLAWS 
The Presbytery Coordinating Commission shall review these Bylaws every five years. 
It is the responsibility of the Commission to prepare a report for the review and action 
of the Presbytery. 
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Welcome 

Welcome to the Presbytery of East Iowa, hereafter referred to as the PEIA. We consider 
you to be a gift from God and look forward to working with you as a member of our 
administrative and ministry team. We appreciate you and the gifts and talents you bring 
to this organization and are committed to helping you achieve your highest level of 
service. 

Introduction 

These policies as established by the Presbytery of East Iowa apply to all staff of the 
Presbytery as well as serve as a guideline for its member churches, sessions, and other 
subsidiary organizations.  They are designed to be consistent with all applicable 
provisions of the New Form of Government (NFOG).   The PEIA is free to amend, 
modify, and change these policies at any time and will keep employees informed of all 
such modifications or changes. 

This handbook is designed to acquaint employees with the Presbytery of East Iowa and 
some information about working here.  The handbook is NOT all inclusive, but it is 
intended to provide employees with a summary of some of the organizations guidelines. 
This edition replaces all previously issued editions and employment policies.   

No employee handbook can anticipate every circumstance or question.  After reading 
this handbook, employees that have questions should talk with the chairperson of the 
Personnel Committee of the Presbytery.   

Mission Statement 

The mission of the Presbytery of East Iowa is to further the Realm of God by living and 
acting in covenant relationship with one another and with the whole of God’s creation to 
embody the Great Ends of the Church through: 

• Challenging presbyters and churches to continual missional learning, growth,
experimentation, and engagement

• Faithfully stewarding our shared theological traditions, essential values, and
resources

• Cultivating internal and external missional relationships and partnerships
• Calling and nurturing effective missional leaders
• Fostering creativity and excellence in all our endeavors
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Theology of Employment 

The PEIA, a regional governing body of the Presbyterian Church (U.S.A.), is a 
community of faith called into being by God’s grace offered through the life, ministry, 
death, and resurrection of Jesus Christ.  As such it is a community of people known for 
it’s beliefs as well as by its actions. 

• The PEIA celebrates creation as an ongoing work of God in the world.  It also
acknowledges the sovereignty of God and the Lordship of Jesus Christ over the
church.

• The PEIA is made up of people called by God into a covenant relationship.  Here,
gifts are recognized and used for the divine purpose of God.

• The PEIA is a servant community.  It willingly offers its life for all.
• The PEIA is sent to be Christ’s faithful evangelist by: “participating in God’s

mission to care for the needs of the sick, poor, and lonely; to free people from
sin, suffering, and oppression; and to establish Christ’s just, loving, and
peaceable rule in the world.” (F-1.0302d BoO)

• Implicit in our theology are certain basic assumptions about persons.  These
assumptions about the value of people are reflected in the employment practices
of the PEIA.

• The PEIA believes that persons are created in the image of god.  God is the
creator;  therefore the creativity of those made in God’s image must be
recognized and protected.

• The PEIA supports the Gospel that sets people free from bondage to assume
responsibility for themselves.  This means that in the acceptance of this freedom
a person finds worth and dignity.  To deny the opportunity for the exercise of this
freedom is to deny the worth and dignity of the individual.

• There are particular values that the PEIA affirms throughout its work.  Among
those values are its desire for vital congregations, a spirit of utual and
interdependent partnership, a goal of being and creating caring communities,
strong leaders who are empowered to be responsive to the high mission of the
church in service to Christ.  All employees of the Presbytery are expected to hold
to these values in their work and ministries.

• A covenantal relationship is the best expression of the employment agreement.
It is an agreement in which two parties agree to function together in a certain way
to achieve a desired outcome, objectives, or purpose.

• The PEIA values the contributions of all its employees and believes in the Biblical
concept of shared responsibilities.  “But as it is, god arranged the members in the
body, each one of them, as he chose.  If all were a single member where would
the body be?” As it is, there are many members, yet one body.”  (1 Corinthians
12: 18-20 NRSV).
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Life Together in the Community of Faith 
Standards of Ethical Conduct Approved by the 210th General Assembly (1998) 

Though this employee handbook is specifically for those employed by the PEIA, we 
recognize that we are a part of the larger Presbyterian Church (U.S.A.) family and want 
to abide by the ethical standards of conduct approved by our denomination.  The 
following represent those standards as well as the expectations of employees of the 
PEIA. 

Employees and Volunteers of the PC(USA) 

As an employee or volunteer in an entity, governing body, or congregation associated 
with the Presbyterian Church (U.S.A.), I commit myself to the following standards of 
ethical conduct.   

I. I will conduct my life in a manner that will support the ministry of my
workplace.  Therefore, I will:

1. Be honest and truthful in my relationships with others;

2. Treat all persons with equal respect and concern;

3. Maintain a healthy balance among the responsibilities of my position, my
commitments to family and other primary relationships, and my need for spiritual,
physical, emotional, and intellectual renewal;

4. Refrain from abusive, addictive, or exploitative behavior and seek heolp to
overcome such behavior if it occurs; and

5. Refrain from gossip and abusive speech.

II. I will conduct myself at my workplace in a manner that will support its
ministry.  Therefore, I will:

1. Honor relationships within the workplace and observe appropriate boundaries;

2. Be judicious in the exercise of the power and privileges of my position;

3. Avoid conflicts of interest that might compromise the effectiveness of my work;

4. Refrain from exploiting relationships within the workplace for personal gain or
gratification, including sexual harassment and misconduct as defined by
Presbyterian Church (U.S.A.) policy.
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5. Respect the privacy of individuals and not divulge information obtained in 
confidence without express permission unless an individual is a danger to self of 
others;

6. Recognize the limits of my own gifts and training, and refer persons and tasks to 
others as appropriate;

7. Claim only those qualifications actually attained, give appropriate credit for all 
sources used in papers, music, and presentations, and observe copyrights;

8. Observe limits set by the appropriate governing body for honoraria;

9. Deal honorably with the record of my predecessor and, upon leavning a position, 
speak and act in ways that support the work of my successor;

10.be a faithful steward of and fully account for funds and property entrusted to me;

11.Accept the appropriate guidance of those to whom I am accountable;

12.Participate in continuing education and seek the counsel of mentors and 
professional advisors;

13.Show respect and provide encouragement for colleagues; and

14.Cooperate with persons of other faith traditions. 

Ordained Officers of the PC(USA) 

As an ordained officer in the Presbyterian Church (U.S.A.), in obedience to Jesus 
Christ, under the authority of scripture and guided by our Confessions, I affirm the vows 
made at my ordination, confirm that Jesus Christ is the pattern for my life and ministry 
and, relying on god’s grace, commit myself to the following standards of ethical conduct. 

I. I will conduct my life in a manner that is faithful to the gospel and consistent
with my public ministry.   Therefore, I will:

1. Practice the disciplines of study, prayer, reflection, worship, stewardship, and
service;

2. Be honest and truthful in my relationships with others;

3. Be faithful, keeping the covenants I make and honoring marriage vows;

4. Treat all persons with equal respect and concern as beloved children of God;

5. Maintain a healthy balance among the responsibilities of my office of ministry,
my commitments to family and other family relationships, and my need for
spiritual, physical, emotional, and intellectual renewal;
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6. Refrain from abusive, addictive, or exploitative behavior and seek help to
overcome such behavior if it occurs;

7. Refrain from gossip and abusive speech; and

8. Maintain an attitude of repentance, humility, and forgiveness, responsive to
God’s reconciling will.

II. I will conduct my ministry so that nothing need be hidden from a governing
body or colleagues in ministry.   Therefore, I will:

1. Preach, teach, and bear witness to the gospel of Jesus Christ with courage,
speaking the truth in love;

2. Honor the sacred trust of relationships within the covenant community and
observe appropriate boundaries;

3. Be judicious in the exercise of the power and privileges of my office and positions
of responsibility I hold;

4. Avoid conflicts of interest that might compromise the effectiveness of my
ministry;

5. Refrain from exploiting relationships within the community of faith for personal
gain or gratification, including sexual harassment and misconduct as defined by
Presbyterian Church (U.S.A.)

6. Respect the privacy of individuals and not divulge information obtained in
confidence without express permission, unless an individual is a danger to self or
others;

7. Recognize the limits of my own gifts and training, and refer persons and tasks to
others as appropriate;

8. Claim only those qualifications actually attained, give appropriate credit for all
sources used in sermons, papers, music, and presentations, and observe
copyrights;

9. Refrain from incurring indebtedness that might compromise my ministry;

10. Be a faithful steward of and fully account for funds and property entrusted to me;

11. Observe limits set by the appropriate governing body for honoraria, personal
business endeavors, and gifts or loans from persons other than family;

12. Accept the discipline of the church and the appropriate guidance of those to
whom I am accountable for my ministry;

13. Participate in continuing education and seek the counsel of mentors and
professional advisors;
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14. Deal honorably with the record of my predecessor and upon leaving a ministry
of office speak and act in ways that support the ministry of my successor;

15. *Participate in the life of a ministry setting I left or from which I have retired only
as directed by presbytery;

16. *Provide pastoral services for a congregation I previously served only as
directed by the presbytery and provide pastoral services to members of other
congregations only with the consent of their pastors; and

17. *Consult with the committee on ministry in the presbytery of my residence
regarding my involvement in any ministry setting during my retirement.

III. I will participate as a partner with others in the ministry and mission of the
Church universal.   Therefore, I will:

1. Participate in the mission and governance of the Presbyterian Church (U.S.A.)
and work for the unity of the holy catholic church;

2. Show respect and provide encouragement for colleagues in ministry;

3. Recruit church members responsibly, respect existing congregational
relationships, and refrain from exploiting persons in vulnerable situations; and

4. Cooperate with those working in the world for justice, compassion, and peace,
including partners in ministry of other faith traditions.

*These standards apply only to pastors;  they also apply to commissioned ruling elders
when they are performing pastoral functions. 
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Section I:  Employment Policies 

Equal Opportunity and Affirmative Action 

The PEIA complies with fair employment practices in accordance with applicable 
federal, state, and local laws, and to that end affirmatively strives to ensure that all 
employment related practices, policies and benefit programs are equally applicable to 
and inclusive of all current and potential employees, without regard to race, color, 
national origin, gender, age, marital status, sexual orientation, creed, protected disability 
status, citizenship status, genetic information, uniformed service (e.g. U.S. Armed 
forces or National Guard) veteran status, religious affiliation (except where a category is 
determined to be a bona fide occupational qualification) or any other characteristic 
protected by law. The PEIA strongly opposes and will not tolerate any form of 
discrimination by or towards its employees 

Immigration Reform and Control Act 
The PEIA is committed to full compliance with the federal immigration laws and will not 
knowingly hire or continue to employ anyone who does not have the legal right to work 
in the United States. As an ongoing condition of employment, employees are required to 
provide documentation verifying their identity and legal authority to work in the United 
States. 

Americans with Disabilities Act 
The PEIA will make every reasonable effort to accommodate persons with disabilities. If 
an employee has a disability and requires an accommodation, please notify the 
Personnel Committee. 

Employment at Will 
Employment with the PEIA is at-will and with the mutual consent of you and the PEIA. 
Employees have the right to end their work relationship with the PEIA, with or without 
advance notice for any reason.  The PEIA has the same right.  The language used in 
this handbook and any associated policies or procedures or verbal statements made 
are not intended to constitute a contract of employment, either express or implied nor 
are they a guarantee of employment for a specific duration. 

Although other PEIA policies and procedures may change from time to time, this 
employment at will agreement will remain in effect throughout your employment with the 
PEIA unless it is specifically modified by written agreement signed by you, the 
chairperson of the Personnel Team and the Moderator of the PEIA. The employment at 
will agreement may not be modified by any oral or implied agreement 
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Anti-Harassment 
The PEIA strongly opposes and will not tolerate any form of harassment by or towards 
its employees.  This policy includes, but is not limited to, harassing comments, 
behaviors, or conduct based upon the protected categories listed above (e.g. race, 
color, national origin, and so forth). 

Harassment includes sexual harassment, which is a form of sexual misconduct,, and 
is illegal under state and federal laws. Sexual harassment is defined as unwelcome 
sexual advances, unwelcome requests for sexual favors, and other unwelcome verbal 
or physical conduct or communication of a sexual nature when: 

• A submission to such conduct or communication is made either explicitly or
implicitly a term of condition of employment;

• Submission to or rejection of such conduct or communication by an individual is
used as a basis for employment decisions affecting such individual, or

• Such conduct or communication has the purpose of effect of unreasonably
interfering with an individual’s employment or creating an intimidating, hostile or
offensive work environment.

Examples of harassing behavior may include, but are not limited to: insulting, obscene 
or profane language; unwelcome disparaging comments about physical appearance, 
manner of dress attire; unwelcome jokes, innuendo; displaying inappropriate cartoons, 
photographs, computer screen savers or wallpaper; unwelcome and/or inappropriate 
touching of another employee’s body; and any other harassing behavior that is abusive 
or offensive to another reasonable person and which creates an intimidating, hostile, or 
offensive working environment. 

The scope of this policy is not limited to the physical location of the employee’s 
workplace and relationships with other employees at this location.  It includes contacts 
anywhere in connection with carrying out employee responsibilities and relationships 
with employees, volunteers, and members of Presbyterian church (U.S.A.), governing 
bodies, entities, committees, and/or related entities. 

Reporting Discrimination and Harassment 
Any employee who knows or of becomes aware of discrimination, harassment, or 
perceived harassment, whether or not that employee is the victim or target of the 
discrimination or harassment should report it immediately to a member of the Personnel 
Team of the PEIA.  The Presbytery values and respects its employees, takes seriously 
all complaints of discrimination or harassment, and will not tolerate unlawful and 
improper conduct by any of its employees or by any third party non-employee toward 
its employees. 
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Sexual Misconduct 
It is the policy of the PEIA to maintain a workplace free from any form of sexual 
misconduct or sexual harassment by any employee, minister member of Presbytery or 
any other person or persons associated with the Presbytery. 

The PEIA has adopted a “Policy and Procedure on Sexual Misconduct” which explicitly 
prohibits professional misconduct of a sexual nature.  This policy and procedure of the 
PEIA applies to all continuing members of Presbytery (all ordained ministers), all 
persons on other rolls of Presbytery (commissioned ruling elders, commissioned church 
workers, certified Christian educators, inquirers and candidates), all employees of 
Presbytery (whether ordained to church office or not), and all who serve in the work of, 
or function on behalf of, the Presbytery as volunteers of the Presbytery. 

The Presbytery shall periodically provide training on sexual misconduct for its 
employees.  Participation shall be required of all employees.   

It is essential that all employees read and understand the policy, acknowledge that they 
have done so, and formally consent to being bound by the Presbytery’s discipline in the 
matter.  Any Presbytery approved updated policies must also be acknowledged in 
writing by the staff.  A signed copy of the Policy Acknowledgement form will be retained 
by the Stated Clerk and in the employee’s personnel file. 
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Section II:  Employment Information 
Employment Categories 
Full-Time  
For purposes of these practices and polices, full-time employees work a minimum of 35 
hours per week, consistent with the Presbyterian church (U.S.A.) board of Pensions 
definition of “full-time.”  However, a normal work week will be considered 40 hours.  

Part-Time 
Part-time employees work less than 35 hours per week.  Paid time off may or may not 
be provided to part-time employees, depending upon the conditions of employment as 
determined by the Personnel Team.   

Temporary 
Temporary employees are hired in a job established for a temporary period or for a 
specific assignment.  Temporary employees are not paid for holidays, sick leave, or 
other leaves, and do not earn vacation leave.  They are not eligible for pension plans, 
health benefits, or other benefits.  If they are non-exempt employees and work more 
than the normal weekly work schedule, they will be paid at the regular rate for hours up 
to 40 per week, and time and a half for above 40 hours.  If a temporary employee joins 
the regular staff, his/her temporary employment may be considered as credited service 
in computing entitlements to vacation and other benefits 

Interim 
Interim positions may be established to provide continuity in the work of the Presbytery. 
A position description will be prepared by the Personnel Team in consultation with the 
PCC.  It will clearly identify the skills needed, the goals to be accomplished during the 
period of service, the accountability of the position, and whether the person working in 
the interim position is eligible for employment in a permanent position.  Compensation 
and benefits will be outlines as will appropriate intervals for review of the work of the 
individual.  Termination for cause will follow the Presbytery’s policy as outlined in this 
handbook.  Termination of an interim contract may be initiated by either party according 
to the provisions of the contract.  

Non-Exempt  
Nonexempt employees are paid overtime for all hours worked in excess of 40 hours per 
week or offered compensatory time off.   

Exempt  
Exempt employees are not eligible to be paid overtime.  Leadership and Administrative 
leadership staff members are generally considered to be exempt.  With exempt 
positions an employee works as many hours as needed to complete the work and they 
are not eligible for overtime pay.   
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Ordained Ministers of the Word and Sacrament 
Please note that in accordance with federal and state laws and church policy, ordained 
ministers of the Word and Sacrament are considered self-employed persons engaged in 
the exercise of their ministry, and not subject to withholding for certain taxes, nor are 
they covered under Unemployment insurance.  They are, however, included in all other 
policies which apply to “employees.” 

Recruitment and Selection 
The PEIA is an equal opportunity employer, in accordance with federal, state, and local 
laws and the Equal Opportunity and Affirmative Action section of this handbook. 

Selections of new employees and employees applying for promotions or transfers shall 
be made on the basis of such factors as ability, aptitude, experience, training, 
education, character, personality, and relevant physical ability.  The best qualified 
person shall be chosen without regard to race, color, physical handicap, age, sex, 
political or other affiliations, or church membership except in positions for which 
knowledge and belief in the Presbyterian doctrine are essential to optimum job 
performance.    Applicant confidentiality and the confidentiality of the hiring process 
shall be maintained at all times. 

Job openings will be posted internally to current employees as well as externally to 
potential applicants.  

The PEIA through the PCC may hire, promote, and transfer staff as it deems necessary 
in accordance with these guidelines, any applicable Presbytery approved staff rationale, 
and the Book of Order.  An exception exists for the Stated Clerk who is elected and/or 
called by the recommendation of PCC before hiring occurs.   

Orientation Period 
The first three months of employment constitute an orientation period, during which time 
both the employee and employer may determine whether the employment is 
appropriate for both parties.  Neither pay in lieu of notice nor severance pay will be 
given an employee whose employment is terminated during the orientation period.  
Following the orientation period, an employment review will be conducted by the 
Personnel Team and discussed with the employee to facilitate a successful employment 
experience going forward.  

Unemployment Compensation 
Should an employee decide to leave the employment of the PEIA or if the employee is 
involuntarily terminated from employment at the PEIA, the employee is ineligible for 
either federal or state unemployment benefits due to the PEIA being exempt from 
federal and state unemployment tax. 
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Employment of Relatives 
Relatives of employees will receive the same consideration as any other applicant for a 
job opening and will not be accorded preferential treatment in employment matters. 
However, related employees may not be permitted to work in the same department or 
under the direct supervision of each other because of employee morale, security or 
other legitimate business reasons. In addition, the PEIA may require a related employee 
to transfer or resign if there is a conflict of interest or management problem of 
supervision that cannot be resolved. 

Performance Review and Evaluation 
Employees shall have an annual performance review with the participation of the 
employee and the PEIA Personnel Team.  PCC members or other appropriate 
members of the Presbytery who work closely with the employee may also be asked to 
participate or provide input in employee reviews.  
The purpose of this review is to provide an opportunity for an open and frank discussion 
of each staff member’s job, performance, and support or training that may be provided 
by the Presbytery.  The reviews will be held annually and/or when performance 
concerns are noted. 

In the event of unsatisfactory work, a written notice for improvement and future 
evaluation may be made in writing and placed in the employee’s personnel file.  The 
results of later evaluation shall be attached.  If an employee disagrees with an 
evaluation, they will be given the opportunity to write a written response which will be 
included in the employee file.   

Notwithstanding the above, employment may be terminated in accordance with the At-
Will Employment Policy or other disciplinary action take with or without prior warning if 
deemed appropriate by the Personnel Team and PCC. 
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Section III:  Compensation and Benefits 
Compensation and Expense Administration 

Pay Practices 

1. All employees will be paid twice monthly.  Employees are generally paid on the
15th and on the last day of each month.  When those days fall on a weekend or
holiday employees will be paid the preceding work day.

2. Overtime for non-exempt employees working more than 40 hours per week will
be paid at 1.5 times the regular rate of pay or they will be offered compensatory
time off.  Non-exempt employees must record time worked on a daily basis and
will be paid overtime according to current Federal law requirements.  For
purposes of calculating overtime payments, the work week begins at midnight on
Monday and ends at midnight the following Sunday.   Except in cases of
emergency, overtime hours are to be approved by a member of the Personnel
Team prior to overtime hours worked.

3. Exempt employees must be paid on a salary basis.  This means exempt
employees will regularly receive a predetermined amount of compensation each
pay period on a weekly basis.

4. It is important that the PEIA always have current information about you.  Please
inform the Finance Associate if you change your name, address phone number,
marital status, etc.

5. Employees should be familiar with the various payroll deductions that are
required by law, such as federal income tax, state income tax, Medicare, and
Social Security taxes, etc. Employees must authorize any other deductions from
their paycheck by submitting their requests in writing to the Finance Associate.

6. The PEIA complies with applicable state and federal laws regarding the
garnishment and assignment of wages.

Compensation Review 

1. Changes in terms of call for ordained leadership and officers will be approved by
the Presbytery at the last Presbytery Assembly of the year for the following year,
upon recommendation of the PCC and Personnel Team.

2. Individual salaries for Administrative and Support staff shall be recommended to
the PCC for inclusion in the proposed budget.

3. Salary levels shall be maintained so that they are consistent internally,
responsive to changes in the cost of living, and in keeping with the Presbytery’s
compensation standards  Salary scales for staff shall be in keeping with the
provisions of federal, state, and local laws covering minimum wages.
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Reimbursed Professional Expenses 
Employees may be reimbursed for ordinary and necessary expenses required for the 
performance of their ministry and programs within and on behalf of the Presbytery 
according to the PEIA Expense Reimbursement Policy.   
Reimbursable Expenses   

1. Mileage - Employees will be reimbursed for miles driven for work related travel.
The reimbursement will be based on actual miles driven and reported by the
employee.  The reimbursement rate will equal the current IRS guideline , found at
www.irs.gov.

2. Professional Job Related Expenses – Expenses in this category include books,
periodicals, professional dues, entertaining, cell phone or internet charges, and
hospitality costs incurred in the performance of the duties associated with a
position.  Qualifying expenses are to be discussed with the Personnel Team for
each position prior to expenses being incurred.  All expenses must be
substantiated or the money received becomes taxable as regular income.

Continuing Education Expenses 
1. The PEIA supports and encourages staff to update and acquire new skills related

to their positions.  See the Study / Continuing Education Section for more details.
2. All Continuing Education Expenses are to be approved by the Personnel Team

prior to expenditure.

Benefits 
Called, ordained staff members are subject to Presbytery requirements with regard to 
benefits.  The Presbytery’s contribution to such benefits is made as part of each 
ordained staff member’s terms of call.  These terms should include contribution to 
SECA taxes for which ordained ministers are liable.  Terms may also include the 
employer’s contribution to the Board of Pensions Retirement Savings Plan (403b). 

Non-ordained employees are eligible for the following benefits, subject to the general 
conditions defined and/or as specified elsewhere in these guidelines. 

Details specific to any benefit are governed by the benefit's Plan Document. 

Statutory Benefits 
Social Security and Worker’s Compensation are provided as required.  At least 50% of 
the Self-Employment Contribution Act (SECA) tax obligation will be reimbursed by the 
Presbytery to ministers on staff filing tax returns as welf-employed, in accordance with 
IRS regulations. 
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Pension 
Full-time exempt and non-exempt staff (35 hours a week or more) may be enrolled in 
the Presbyterian Pension and Benefits Plan for whom full dues are paid.  Employees 
may also elect a payroll deduction contribution to the Board of Pensions Retirement 
Savings Plan 403(b). 

Health Insurance 
Major Medical protection for full-time employees and dependents is provided to 
participants in the health insurance program of the Board of Pensions.   The rules of the 
Presbyterian Church (U.S.A.) do not permit participation of part-time employees who 
work less than 20 hours per week.  Other qualified part-time and full-tijme staff may 
elect to participate in the Affiliate Benefits Program of the Board of Pensions. 
Employees working 30 hours or more will become eligible for medical coverage on the 
first day of the calendar month following the completion of 90 days of continuous 
employment. Prior to the effective date of employment, the employee shall discuss with 
the Personnel Committee the range of Board of Pensions benefits available to them.   

Contract employees are ineligible for medical benefits. 

Workers' Compensation   
All employees are covered by workers' compensation insurance. If an employee is 
injured on the job, the PEIA's insurance will provide for medical care and benefits in 
accordance with applicable regulations. 

If an injury occurs at work, the employee shall report the injury to a member of the 
Personnel Team the day of the occurrence, regardless of how minor the injury, as well 
as complete a written statement detailing how the injury occurred and the date and time 
of the injury.  

Should the injury require the employee to be away from scheduled work, sick pay or 
vacation benefits may be used for time missed from scheduled work prior to benefit 
payments commencing 

Retirement Benefits 
Full Time Employees are eligible for Retirement Benefits through the Board of Pensions 
of the Presbyterian Church (USA), as it relates to their terms of employment. 
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Vacation 

The Presbytery encourages all staff members to use their vacation time each year.  
Vacation time should be taken in the year it is earned and is not cumulative from year to 
year.  For the purposes of vacation benefits, time is earned for the calendar year 
January 1 – December 31.  

 Full time employees will earn vacation based on their length of continuous full-time 
employment with the PEIA in accordance with the following schedule: 

Length of Continuous Employment Days of Vacation Earned 

After 90 days of continuous employment, 
and from start date to December 31 of the 
calendar year in which employment 
commenced. 

Prorated based on 10 days 

From January 1 of the year following start 
date to December 31 of that same year 
up to 5 years of employment 

10 Days 

5 – 9 years of employment 15 Days 

10-25 years of employment 20 Days 

After 25 years of employment 25 

Part-time employees will earn vacation on a pro-rated basis based on the vacation 
schedule. (Example: If an employee is scheduled to work 24 hours per week, the 
employee would be eligible for 60% of the scheduled vacation benefit, based on length 
of service.) 

Employees shall coordinate and confirm vacation days through the Personnel Team via 
email as far in advance as possible. Employee shall forward the approval to the Finance 
Associate. This is to ensure that the employee is paid appropriately during the vacation 
period.  

Upon termination of employment, the employee shall be compensated for their unused 
earned vacation time. 

Vacation time will not count as hours worked for the calculation of overtime 
compensation. 
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Holiday Pay 

Employees who have completed 90 days of continuous service will be eligible to receive 
holiday pay (normal pay for the day) in addition to hours worked, if any, on the following 
holidays. The PEIA observes and compensates for the following holidays: 

• New Year's Day
• Martin Luther King Jr.'s Day
• Good Friday
• Memorial Day
• Independence Day
• Labor Day
• Thanksgiving Day
• Christmas Day
• Employee Birthday
• 2 Floating Holidays of the Employee’s Choice

Holiday pay for part-time employees will be paid on a pro-rated basis. (Example: A part-
time employee who is scheduled to work 50% of a full work week will receive 4 hours of 
holiday pay.) 

Holidays will be observed on the calendar day designated by the PEIA for observance. 
If the holiday is on a Saturday, it will generally be observed on the Friday before and if 
the holiday is on Sunday, it will generally be observed on the following Monday. 

If a holiday observed by the PEIA occurs during the employee's vacation period, the 
employee will receive holiday pay and will not be charged for a vacation day on the day 
the holiday is observed. 

Holiday pay will not count as hours worked for the calculation of overtime 
compensation. 

Page 64 of 70



Leave of Absence Policies & Benefits 
Sick Leave 
All full-time employees will receive 5 days of sick pay per month, cumulative up to 60 
days, to be used in case of illness.  Part-time employees are credited with a prorated 
number of hours per month based on their regularly scheduled work week.  At the time 
of termination of employment (either voluntary or involuntary) an employee shall have 
no claim for pay in lieu of unused sick leave.  

Sick pay can be used for an illness of employee or a member in the immediate family, 
defined as: spouse; child; step-child; parent; step-parent; guardian; sister/brother. 

Sick leave is to be taken in no less than 1.0 hour increments, and submitted to 
Personnel Team and the PEIA Finance Associate.   Sick pay will not count as hours 
worked for the calculation of overtime compensation, and neither sick leave pay nor 
short-term disability may be used for absences covered by workers’ compensation 
insurance.  

Medically Certified Disability Leave (Short or Long Term) 
Employees who are, according to certification by a licensed physician, temporarily 
disabled shall receive full salary and benefits for a period of such disability not to 
exceed 90 days, at which time if disability continues, application may be made for 
disability benefits from the board of Pensions for members of the Pension Plan.  This 
policy shall apply to all medially certified disabilities, including pregnancy and post-
delivery, related disability. 

Parental Leave 
Recognizing the importance of nurturing children and strong family bonds as life begins, 
the PEIA offers Parental Leave to all employees who work at least 20 hours per week.  
Eligible employees may elect up to six (6) months of parental leave for birth, adoption, 
or guardianship of a child as outlined below.  The leave must be taken directly 
proceeding or following the birth or placement of a child.  A thirty (30) day notice must 
be given in writing to the Personnel Team for approval. 
The Personnel Team and employee will agree to one of the following pay schedules for 
Parental Leave: 

1. The first month at 100% of regular pay, the second at 75%, and then unpaid
leave thereafter; or

2. The first three months at 60% of regular pay, then unpaid leave thereafter; or
3. Parental leave can run concurrently with a medically certified disability and will

follow the guidelines for Medically Certified Disability Leave (short or long term).
Following disability leave, unpaid leave may be elected for a total of six (6)
months including disability leave.

Benefits coverage continues during Parental Leave. 

Page 65 of 70



Family Care and Medical Leave of Absence 
The Presbytery is not a “covered employer” under the Family and Medical Leave Act 
(FMLA).  However, it does provide a similar benefit as outlined in the Family Care and 
Medical Leave Policy.   

Employees may be granted up to 12 weeks of unpaid leave to care for themselves, or a 
seriously ill member of the employee's immediate family.  Immediate family is defined 
as: spouse; child; step-child; parent; step-parent; guardian; sister or brother.  Written 
communication (email) of Requests for a Family Care and Medical Leave of Absence 
shall be made to the designated member of the Personnel Team. 

Military 
Employees will be granted up to two weeks paid leave per year for regular training 
periods in the U.S. Armed Forces.  Additional military training or deployment in any one-
year period will be unpaid.  Employees granted a military leave of absence will be re-
instated in accordance with the laws governing veteran’s re-employment rights. 

Jury Duty 
The PEIA recognizes jury duty as a civic responsibility of everyone.  When summoned 
for jury duty, an employee will be granted leave to perform their duty as a juror.   
The employee should notify member of the Personnel Team immediately upon receiving 
notification of either an actual report date, or potential report date, for jury service. 

The employee will receive the difference between the pay received as a juror and the 
employee's regular pay rate, based on a maximum of 7.5 hours of compensation lost, 
per scheduled work day.  A juror service certificate must be submitted.   

Voting 
Voting is an important responsibility we all assume as citizens.  We encourage 
employees to exercise their voting rights in all municipal, state, and federal elections. 
Adequate time off for voting will be given with pay where election hours and work 
schedules cause a hardship on employees. 

Personal and Family Emergencies or Other Personal Business  
For those matters that cannot be taken care of outside working hours, employees may 
be granted up to three days paid leave at the discretion of the Personnel Team.  This 
provision applies to full time employees only. 

Bereavement 
In case of death in the immediate family (spouse or significant other, children/step-
children, parents) the Personnel Team may approve up to one normal work week leave 
without loss of pay.  For extended  immediate family members (grandparents, brothers, 
sisters and immediate family of employee’s spouse) the Personnel Team may approve 
up to three working days leave without loss of pay.  

Page 66 of 70



One paid day off may be approved for the death of relatives not in the immediate family 
(aunts, uncles, nieces, nephews, first cousins and in-laws).  If more time in either case 
is needed, sick leave, vacation or unpaid leave of absence may be used at the 
employee’s option and with the approval of the Personnel Team. 

Bereavement pay will not be considered as hours worked for the calculation of overtime. 

Other Discretionary Leave 
The Personnel Team, in consultation with the PCC, may grant other leaves of absence 
without pay as appropriate to the circumstance.   

Study / Continuing Education Leave 
This benefit is intended to promote continued updating of staff skills.  Study leave shall 
be approved and scheduled by the Personnel Team. 

• Leadership and Officer Staff:  Two weeks of paid time away from work each year
for study and/or continuing education shall be granted to full-time staff.   The
annual amount available for this benefit shall be proposed by the Personnel
Team and determined by PCC each year. These benefits may accumulate for
three years to a maximum of six weeks.

• Administrative Leadership Staff:  One week of paid time away from work each
year for study and/or continuing education shall be granted.  The annual amount
available for this benefit shall be proposed by the Personnel Team and
determined by PCC each year. These benefits may accumulate up to two years
to a maximum of two weeks.

• Support Staff:  Workshops, training sessions, seminars, etc. appropriate to the
work of support staff may be approved, as opportunities arise, by the Personnel
Team.  The annual amount available for this benefit shall be proposed by the
Personnel Team and determined by PCC each year.  These benefits by
accumulate up to two years to a maximum of two weeks.

An employee requesting to use Study / continuing Education Leave and/or attend an 
educational program must request permission to attend the program 60 days in 
advance and receive written approval in advance from the Personnel Team. 

Please refer to the PEIA's Expense Reimbursement Policy included as a separate 
document within this manual for expense guidelines applicable to Study / Continuing 
Education Leave. 

Procedure for Requesting Time Away From Work 
Employee requests for vacation time, personal business, leave of absence, 
bereavement, jury duty or time away from work for continuing education and related 
training activities shall be communicated via email with the Personnel Team.  

When approval has been received, the employee shall forward this email to the Finance 
Associate who  will record all time away from work for employees and maintain 
appropriate documentation. 
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Section IV:  Problem Solving
Grievances 
Any problems arising from employment or conditions of employment are to be directed 
to the Personnel Team.  If the matter is still not resolved, the employee may appeal to 
the PCC and, if necessary, brought to the Presbytery for final resolution.  All grievances 
and concerns should be made in writing to clarify the problem and to facilitate the 
resolution.  

Disciplinary Actions 
When addressing employment related problems stemming from failure to satisfactorily 
perform the duties of an assigned position or from unacceptable conduct, the following 
steps shall be taken: 

1. An informal meeting will occur between the employee and the Personnel Team.
This meeting may or may not lead to a written warning when the problem has not
been resolved by an oral warning or the cause is serious enough to warrant a
written warning as the initial step.  Where a written warning is placed in the staff
member’s personnel record, a memorandum stating the problem’s resolution and
the date by which to comply shall be attached.  The memorandum shall be
signed by the Personnel Team Chair and the employee.

2. The aggrieved staff member may appeal the outcome of the informal meeting
process by requesting in writing a formal hearing with the Personnel Team and
PCC.

3. The hearing may determine that a disciplinary action is appropriate, which could
result in a written warning, formal reprimand, counseling, or termination.  The
record of the disciplinary action shall be signed by the staff member, Personnel
team Chair and Council Moderator.

Terminations 
Upon termination of employment for any reason, an employee is paid for all earned 
vacation time unused at termination date.  “Borrowed” vacation time shall be decucted 
from the employee’s final wages. 

Involuntary 
The Personnel team may give written notice of termination for any reason stating the 
expected date of termination and the reasons for dismissal.  In the case of 
reorganization, retrenchment of program, finances, or other circumstances arising out of 
no fault of the employee, separation pay and benefits may or may not be granted based 
on the circumstances of termination.  

Voluntary 
Although not required, the PEIA asks that written notice be given to the Personnel Team 
Chair.  The Council requests at least two weeks’ notice.   
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Section V: General Information 
Technology and Communication Systems 
Communication systems are property of the PEIA and intended for business use.  The 
PEIA maintains the ability to access any computer files, use of software, internet usage 
email, and voice mail.  Although employees may select individual passwords, they 
should not assume that such files are confidential.  Incidental and occasional personal 
use of email is permitted,  However, employees should be aware that these messages 
will be treated the same as business messages.  Please refer to the Technology and 
Electronic Communications Policy and  Social Media Policy for additional information. 

Employment History Record 
The PEIA is responsible for maintaining confidential personnel files for each Presbytery 
employee.  These files are kept as directed by the Personnel Team, and may be 
accessible to Presbytery employees.  Employees who wish to see their files may 
contact either the Personnel Team Chair or the PEIA Moderator. 

Smoke Free Workplace and Property 
All employees, volunteers and visitors to the PEIA are prohibited from smoking and/or 
using any tobacco products when working, on PEIA property or on the property of 
member churches within the Presbytery.  

Outside Activities 
Employees are asked to refrain from engaging in outside employment, private business 
or other activities that may create an adverse effect or conflict of interest with the PEIA. 

Dress Code and Personal Appearance 
As all employees of PEIA are in engaged in a ministry of service and partnership with 
congregations in the Presbytery as well as the community, we ask that employees dress 
suitably for their positions and present a professional appearance at all times.  

Confidentiality and Proprietary Information 
The PEIA and member churches exist, by God's grace, as a community of mutual trust. 
It is imperative that confidential and proprietary information be handled appropriately by 
all employees, volunteers, and members in order to create an environment of trust and 
cooperation.  

Employees responsible for the security of any confidential and/or proprietary information 
to which they have access.  Employees have an obligation to maintain the 
confidentiality of proprietary, confidential and sensitive information, documents, reports 
and data concerning the PEIA, its staff, management, supervisory personnel, and 
member churches.  Employees are not to discuss or divulge internal PEIA business 
concerning any of the above entities except to: (1) the extent necessary for the normal 
conduct of business; and (2) those that are specifically authorized to receive such 
information. 
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Acknowledgement and Receipt 

I have read the Presbytery of East Iowa Employee Handbook dated July 31, 2019 and 
all supporting documents and understand the contents.  I also understand: 

Employment with the Presbytery of East Iowa is at-will.  I have the right to end my work 
relationship with or without notice for any reason.  The Presbytery of East Iowa has the 
same right. 

If there is a conflict between the provisions, benefits and policies in this manual and 
those set forth in the terms of an offer for employment letter, the terms and conditions 
within the offer of employment letter will prevail. This manual is neither intended to be a 
contract nor is it intended to otherwise create any legally enforceable obligations on the 
part of the PEIA or its employees. 

The language used in this handbook and any verbal statements of representatives of 
the Presbytery of East Iowa are not intended to constitute a contract of employment, 
either expressed or implied, and they are not a guarantee of employment for a specific 
duration.     

The handbook is not all encompassing, but is intended to provide me with a summary of 
some of the Presbytery’s guidelines. 

This edition replaces all previously issued handbooks.  The need may arise to change 
the guidelines described in the handbook, except for the at-will nature of employment. 
The Presbytery therefore reserves the right to interpret them or change them without 
prior notice. 

____________________________________ 
Employee (print name) 

_____________________________________ __________________ 
Employee's Signature Date 

____________________________________ ___________________ 
For the Presbytery of East Iowa Date		
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